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Anglican Community Services

Board Members’ Report
Your Board members, as members of Anglican Community Services (ACS, and ABN 39 922 848 563), submit
their report for the year ended 30 June 2017.

New Direction
ACS adopted a new vision, mission and statements of values and purpose on 1 July 2016.
Jesus Christ honoured, lives enriched and communities strengthened.

Vision:

Mission: Serving people in need, enriching lives, sharing the love of Jesus.
Values:

We exist to share the love of Jesus and value all people as made in the image of the living God.
Our faith gives us meaning, purpose, direction and hope as we seek to live lives pleasing to God.
This inspires us to act with:
•
•
•
•

Integrity - we are honest and transparent in the way we treat others and actively promote a
culture of trust and respect.
Justice - we seek fairness, equity and inclusion for all people, regardless of who they are. We
honour and uphold the right to dignity and an enriched life.
Compassion - we put empathy into action, connecting with individuals by seeking to
understand their feelings, thoughts, needs and experiences.
Excellence - we seek to exceed the expectations of those we serve and achieve the highest
standards in all we do.

Statement of Purpose:
We exist to serve people in need in our community, enrich lives and share the love of Jesus.
We hold true to our Christian motivation while responding to meet the changing needs of our community,
respecting and valuing every person as made in the image of the living God.
We seek to promote and proclaim the gospel of Jesus Christ as we serve those living in Anglicare
communities, care for those who are ageing and support those in the wider community who are vulnerable
or marginalised.
We offer life-enriching care and compassion for each person, meeting material, physical, emotional, social
and spiritual needs.
In partnership with parishes and others, we provide a range of services that promote dignity, safety,
participation and wellbeing for people in their relationships, homes and communities.

Principal Activities
ACS was constituted under an Ordinance of the Diocese of Sydney in 1961 and is subject to the reporting
requirements of the Accounts, Audits and Annual Reports Ordinance 1995 of the Diocese of Sydney. ACS
and its controlled entity (Anglican Retirement Villages Diocese of Sydney Foundation for Aged Care, ABN 24
086 334 058) are each:
•
•
•
•

registered as a charity with the Australian Charities and Not-for-profits Commission;
endorsed as an Income Tax Exempt Charity by the Australian Taxation Office;
entitled to fringe benefits tax concessions; and
hold Deductible Gift Recipient and Public Benevolent Institution status.
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Board Members’ Report (continued)
On 1 July 2016, in accordance with an Ordinance of the Diocese of Sydney, ACS merged with Sydney
Anglican Home Mission Society (“SAHMS”). ACS provides services predominantly within the Diocese of
Sydney, under the name Anglicare.
ACS's objects, as a public benevolent institution, are to further the work of the Anglican Church of Australia,
Diocese of Sydney by promoting and proclaiming the gospel of the Lord Jesus Christ while undertaking
works of public benevolence that reflect the love of God as shown in Christ including:
(a)

the housing, accommodation, maintenance and welfare of older people;

(b)

welfare and support services for the vulnerable, the marginalised, the disabled and those in
necessitous circumstances;

(c)

providing monies, guarantees or indemnities to support any body corporate constituted at the
instance of the Synod of the Diocese of Sydney under the Anglican Church of Australia (Bodies
Corporate) Act 1938 undertaking similar objects or objects incidental to any object of the Body
Corporate;

(d)

such other benevolent activities as the Board may from time to time determine; and/or

(e)

such other things as are incidental and conducive to the attainment of the objects in (a)-(d),

and to bring all such persons under the pastoral care of the Anglican Church of Australia.
ACS provides care services in the following key areas: retirement living, residential care, home care
packages, personal care services, day therapy and respite centres, and respite accommodation. The
organisation also maintains food production and laundry service facilities to support residential care
services. ACS also provides significant community service programs including mental health support,
emergency relief, services for those in financial difficulties, services for people from culturally and
linguistically diverse (CALD) backgrounds, disability (and carers) support, youth and family support, and
services for children in Out of Home Care. Other areas of operations include pastoral care, chaplaincy and
mission development as well as research and advocacy work.

Board members
Six Board Members (three clergy, including at least one rector, and three lay persons) are elected by the
Synod of the Diocese of Sydney, three Board members are appointed by the Archbishop and up to two Board
members may be appointed by the Board. The Members were in office for the entire year and up to the date
of this report, unless otherwise stated.
Mr Greg Hammond OAM (Chairman)
BA Hons, LLB Hons, ThA Hons
Mr Hammond has over 30 years' experience as a commercial lawyer, and was a partner at King & Wood
Mallesons for over 27 years. Since retiring from the firm in 2014, he has taken up a number of roles in
academia, banking and finance and the not-for-profit sector. His current roles include being an Adjunct
Fellow with the Applied Finance Centre at Macquarie University and a board member of the Australian
College of Theology, G&C Mutual Bank, the Glebe Administration Board, New Churches for New
Communities, Olive Tree Media, Opportunity International Australia and the Sydney Diocesan Secretariat.
He has attended Macquarie Anglican Church for over 35 years and was appointed to the Board of ACS as its
Chairman on 1 July 2016.
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Board Members’ Report (continued)
Mr Michael Clancy
Bus Fin & Ed, CFA
Mr Clancy has been a member of Cherrybrook Anglican Church for the past 18 years and has served in a
number of capacities, including on Parish Council. He is currently the Chief Executive Officer of Qantas
Super and a Director of the Association of Superannuation Funds of Australia. He has over 20 years’
experience in the investment industry as both an investment practitioner and a business leader. In these
capacities Mr Clancy has developed strong governance, financial and analytical skills. He was appointed to
the Board on 1 July 2016, having served for a number of years on the SAHMS Council.
Bishop Chris Edwards
BTh
Bishop Edwards was appointed to the Board in May 2014. Prior to his theological studies he worked in
banking and finance. He has ministered in Quakers Hill, Engadine, Adelaide and Brussels. He returned to
Australia in 2012 to work as the Director of Mission for Anglican Retirement Villages (ARV), until his
appointment as Bishop of North Sydney in March 2014.
Mrs Laura Elder
CA, GAICD, B. Com, Dip Bib. Miss.
Mrs Elder was appointed to the Board in June 2013. She is a Chartered Accountant and a graduate member
of the Australian Institute of Company Directors. Her professional experience is in a variety of finance roles
for property corporations. She attends St John's Asquith.
Mr Peter Hicks
BTP, M.Econ, FAICD
Mr Hicks is head of Asset Management for CP2, managing some of Australia's largest private transport
assets. He was previously CFO of Leighton Contractors. He possesses deep commercial, building and
financial experience and more than ten years’ experience as a board member on several not-for-profit and
commercial boards. He is chairman of SCEGGS Darlinghurst and attends St Thomas' North Sydney. He was
appointed to the Board on 1 July 2016.
Rev Gary Koo
MBBS, BD
Mr Koo was born in Australia after his parents migrated from Malaysia. He worked as a doctor in both the
public hospital system and private practice before training for ministry. He is passionate about reaching
people across cultures. He has served at St Paul’s Anglican Church Carlingford and North Rocks since 2005,
becoming the Senior Minister in 2014. He was appointed to the Board on 1 July 2016, having served for a
number of years on the SAHMS Council
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Board Members’ Report (continued)
Dr Linda Kurti
FCHSM, PhD, MPhil, B.A
Dr Kurti is National Director of Economic and Social Advisory at Urbis, an Australian consulting firm, and in
that capacity advises state and federal governments on a range of public policy issues, including health,
aged care, and community services. Prior to joining Urbis, Linda was the Executive Director of the Anglican
Board of Mission - Australia, where she had previously served on the Board. Originally from the United
States, Linda holds qualifications in music, theology, counselling and public health and has worked in health
research and advisory roles in England and Australia. She attends St Luke's Mosman. She was appointed to
the Board on 1 July 2016.
Mr Martyn Mitchell
BSc. (Chem Eng), ACA, Dip.Th.
Mr Mitchell had over 30 years’ experience as a Chartered Accountant with PricewaterhouseCoopers in a
variety of senior positions including over 20 years as a partner. He undertook theological studies between
2009 and 2012. Mr Mitchell has been a director of the Anglican Schools Corporation since October 2014 and
was previously a member of the General Synod’s Diocesan Financial Advisory Group (2008- 2015) and is a
member of Synod for St Matthew’s Anglican Church in Manly where he has been Treasurer since 2010. He
was appointed to the Board on 1 July 2016, having served for a number of years on the SAHMS Council.
Rev Dr Margaret Powell
MBBS, FRACGP, B. Th, MA (Theol)
Ms Powell is a Cross Cultural worker in the Georges River Region and former Associate Minister of St Paul’s
Anglican Church Castle Hill. Prior to theological study she was a medical doctor with experience in both
hospital and general practice. Ms Powell is a member of the Georges River Regional Council. She attends
Good Shepherd Anglican Church, Greenacre. She was appointed to the Board on 1 July 2016, having served
for a number of years on the SAHMS Council
Mr Ian Steward
B. Com, CA, GAICD
Mr Steward was appointed to the Board in May 2008 (Chairman from 2014 to 2016). He attends Waitara
Anglican Church. He is also a member of the Finance Committee of Standing Committee, a member,
Secretary and Treasurer of the Northern Regional Council of the Diocese of Sydney. He has had careers in
chartered accountancy with KPMG and senior commercial and finance roles, including CFO of a major
multinational logistics business. He has also held a number of governance roles as an executive member of
company Boards, leadership of not-for-profit organisations and committees and an advisory role to a
Christian School Board.
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Board Members’ Report (continued)
Mr. Grant Millard - Chief Executive Officer (not a member of the Board)
BEc, LLB, LLM
Grant Millard commences as CEO of the merged organisation (Anglicare and ARV) on 1 September 2016.
Prior to this, he was CEO of Anglicare Diocese of Sydney from 15 August 2011 to the merger date of 1 July
2016. Before Anglicare, Grant was the General Manager of Moore Theological College, where he was
responsible for all the college’s non-academic activities. Prior to joining Moore College in early 2010, Grant
spent 13 years working in senior management roles within the Coca-Cola system in Sydney, London and
Athens, where he was responsible for taxation, treasury, risk & insurance and business development. Prior
to working for Coca-Cola, Grant was a partner in a major international accounting firm, where he was
formally qualified as a lawyer and accountant. Grant attends St Augustine’s Neutral Bay and was a warden
there until March 2014. He is member of the Synod of the Anglican Diocese of Sydney.
Mr. Ross Pendlebury – Board Secretary (not a member of the Board)
Ross joined Anglican Retirement Villages in 1995. Over this time he has held various roles managing
Residential Aged Care and Retirement Living; Quality Systems; Marketing and Fundraising; Volunteering;
Ministry and Mission; and Strategy Development. For 17 years his role also included providing governance
support to the Board and its various committees. Since the merger Ross has taken on the role of Company
Secretary. Prior to joining ARV Ross worked in hospital and health service management at various Sydney
and country NSW hospitals. He holds a degree in Health Services (Management). Ross and his family are
members of Dural District Anglican Churches.

Results
The consolidated result for the year to 30 June 2017 was a surplus of $13.5m (2016: $9.3m).
Prior year comparative figures are those of ACS only and do not include SAHMS results.
Review of Operations: Consolidated operating revenue increased by 54.8% to $343.5m during the year.
A major focus during the year was the integration of the ministries, operations and services of the two legacy
organisations following the merger on 1 July 2016. Some of the major accomplishments across the
organisation were:
•

Rolling out our person-centred care program, Rhythm of Life, to our Chesalon homes. Rhythm of Life is a
key differentiator in our quality of care.

•

Planned, delivered and began operating a merged Home Care operation with scale, efficiency and a
growing workforce during major market upheaval.

•

A methodical roll out of our new Anglicare Brand including signage, marketing collateral, uniforms,
website, intranet and new internal communications.

•

Improved operational performance in the current year (and in a year of great change).

•

Sustained acquisition, planning and delivery of property projects, including affordable housing.

•

Completing and launching our Reconciliation Action Plan for our merged organisation.
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Board Members’ Report (continued)
•

Rolling out a consistent approach to ACFI (Aged Care Funding Instrument) assessments. This has resulted
in significant uplift in the revenue available for residential aged care. In turn, this allows for superior care
outcomes for our residents and improved operating results.

•

Optimising the purchasing power of our new organisation, which resulted in savings with consumables,
allied health services, and banking services.

•

Strong growth in donation funding.

•

Laundry equipment replacement and upgrade implemented.

•

Building increased capability which will allow us to thrive in competitive markets.

•

Rolling out Christian Care training across the whole organisation, enabling our staff to engage with our
Vision, Mission and Values in their daily work and conversations.

•

An expansion of the Mobile Community Pantry program with 20 Church partnerships and the addition of
a newly fitted, fresh food van.

•

Realising savings in workers compensation costs by expanding the Loss Prevention & Recovery Scheme.

•

Improved efficiency by integrating our finance system into a common technology platform, processes
and procedures.

•

Expanding our financial commitment to our welfare and mission focused programs.

During the year a number of significant development projects were also completed. These included:
•
•
•
•

retirement living at Caddens Stage 2, The Ponds Stage 2; Castle Hill Town Stage 3 and Warriewood
Brook Stage 5 (Warriewood);
renewal of residential care homes at Donnington Court (Castle Hill), Donald Coburn (Castle Hill) and
Woodberry (Winston Hills);
a new residential care home at The Ponds (“Dudley Foord House”); and
acquisition of land for further retirement living and residential care at Taren Point

Projects underway include accommodation for older people at risk of homelessness at Leichhardt and
Katoomba; new retirement living accommodation at Caddens Stage 3 and renewal of St James Chapel and
Dover Hall at Castle Hill; renewal of retirement living accommodation at Goodwin (Woollahra) and the Gough
Drive redevelopment (Castle Hill); and a new development at Rooty Hill.
Significant Events after Balance Date: Other than as disclosed in the note to the financial statements there
were no significant events after the reporting date.
Likely Developments: ACS will continue in substantially the same areas of operation in the current financial
year.
Rounding: The amounts contained in the Financial Statements have been rounded to the nearest thousand
dollars, except for Board member and executive remuneration disclosures and auditor's remuneration
disclosures.
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Board Members’ Report (continued)
Corporate Governance
In recognising the need for high standards of corporate behaviour and accountability, the governance
arrangements of ACS comply with the standards and guidelines in the Synod’s Governance Policy for Diocesan
Organisations, and the Board members of ACS support and strive to the highest and most responsible
principles of corporate governance.
ACS is a body corporate constituted under the Anglican Church of Australia (Bodies Corporate) Act 1938.
The Board of ACS has responsibility for:
•

ensuring the strategy of ACS is aligned with the organisation’s objects;

•

appointing the Chief Executive Officer;

•

executing its power to receive, invest, manage and control all property of ACS;

•

approving and monitoring governance and risk policies;

•

ensuring an appropriate risk management framework exists for identifying risks, establishing controls,
monitoring performance and reporting breaches

The Board oversees and monitors management’s performance by:
•

selecting, appointing, guiding and monitoring the performance of the Chief Executive Officer;

•

providing guidance and approval of the strategic plan together with the Chief Executive Officer and the
senior executive team; and

•

assigning responsibilities to Board committees to oversee particular aspects of the organisation’s
operations and administration. Each committee operates under approved charters that are regularly
reviewed and updated.

The Board monitors the effectiveness of the control framework and risk management process through:
•

an Audit & Risk Committee for financial and commercial risks;

•

a Care & Clinical Governance Committee for care related risks;

•

a Finance & Investment Committee for investment related risks; and

•

a Resources & Property Development Committee for property development risks.

The Board has also established a Ministry and Partnerships Committee and a Nominations and Governance
Committee to oversee aspects of the organisation’s operations and administration.
The Board through its Ordinance formally delegates responsibility for the operations and administration of ACS
to the Chief Executive Officer. A delegation policy sets out the limits of authority designated to specified
positions of responsibility within ACS. It establishes the types and maximum amount of obligations that may be
approved by individuals. No delegate is permitted to approve expenditure that affects themselves.
At least twice each year, the Board reports to the Synod or the Standing Committee of the Synod about its
affairs. Further, it is to furnish such other information as to its affairs as may be requested from time to time
by resolution of Synod or the Standing Committee. ACS is required to comply with the Accounts, Audits and
Annual Reports Ordinance 1995.
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Consolidated Statement of Comprehensive Income
FOR THE YEAR ENDED 30 JUNE 2017
Note

Continuing Operations
Government subsidies
Resident and client services
Provision of accommodation
Investment Income
Other
Total Revenue
Expenses
Employee benefits expense
Depreciation and amortisation expense
Property services
Care expenses
Food
Housekeeping services
Administration
Other expenses
Finance costs
Impairment (loss)/reversal
Total Expenses
Surplus from continuing operations

1

1

2
2

3

2017
$’000

2016
$’000

209,345
56,953
38,235
17,020
21,978
343,531

128,067
44,781
29,740
9,944
9,389
221,921

(188,376)
(52,371)
(23,593)
(14,884)
(11,374)
(7,084)
(19,148)
(17,441)
(1,573)
(1,220)
(337,064)

(124,418)
(39,436)
(16,568)
(4,096)
(8,242)
(4,889)
(9,360)
(6,772)
(1,243)
3,125
(211,899)

6,467

10,022

Other Comprehensive income for the period, net of tax
Net gain/(loss) on revaluation of available for sale financial
assets
Total Comprehensive income for the period

7,035
13,502

(713)
9,309

Attributable to:
Accumulated funds

13,502

9,309

The Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Consolidated Statement of Financial Position
AS AT 30 JUNE 2017
Note

2017
$’000

2016
$’000

67,623
196,681
55,287
2,005
262
321,858

61,549
109,242
19,510
1,065
187
191,553

10,894
1,134,674
1,527
265,323
1,412,418

10,824
924,222
1,401
152,913
1,089,360

1,734,276

1,280,913

11
12
13
14
15

56,422
21,949
1,322,694
672
20,959
1,422,696

26,052
1,062,573
630
14,372
1,103,627

12
14
15

475
2,143
5,545
8,163

2,726
4,098
6,824

1,430,859

1,110,451

Net Assets

303,417

170,462

Accumulated Funds

303,417

170,462

Assets
Cash and cash equivalents
Investments and other financial assets
Trade and other Receivables
Prepayments
Inventories
Total Current Assets

Assets classified as held for sale
Property, plant and equipment
Intangibles
Investments and other financial assets
Total Non-Current Assets

4
5
6
7

8
9
10
5

Total Assets
Liabilities
Trade and other payables
Provisions
Resident accommodation liabilities
Interest-bearing liabilities
Employee benefits
Total Current Liabilities
Provisions
Interest-bearing liabilities
Employee benefits
Total Non-Current Liabilities
Total Liabilities

The Statement of Financial Position should be read in conjunction with the accompanying notes.
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Consolidated Statement of Changes in Equity
FOR THE YEAR ENDED 30 JUNE 2017

Note

General
purpose
accumulated
funds
$000’s

Special
purpose
accumulated
funds
$000’s

Investment
revaluation
reserve

Common
Control
reserve

Total

$000’s

$000’s

$000’s

At 1 July 2015
Surplus from continuing
operations
Other comprehensive
income

161,562

-

(409)

-

161,153

10,022

-

-

-

10,022

-

(713)

-

(713)

30 June 2016

171,584

-

(1,122)

-

170,462

At 1 July 2016

171,584

-

(1,122)

-

170,462

-

-

Merger with Sydney
Anglican Home
Mission Society
Transfer to/(from)
Common Control
Reserve
Surplus from continuing
operations
Other comprehensive
income
Transfer to/(from)
Special purpose funds
At 30 June 2017

-

19

109,603
6,467
5

5,978
-

-

-

832

(832)

288,486

5,146

-

3,872
7,035
9,785

119,453

119,453

(119,453)

-

-

6,467

-

7,035

-

303,417

The Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows
FOR THE YEAR ENDED 30 JUNE 2017
Note

2017
$’000

2016
$’000

211,292
61,776
(280,991)
11,157
(1,573)
9,223
10,884

128,268
61,663
(174,795)
11,904
(1,184)
1,614
27,470

Cash Flows from Investing Activities
Purchase of property, plant & equipment
Purchases of intangibles
Net cash withdrawn from/(contributed to) investments
Proceeds from sale of property, plant and equipment
Net cash flows used in investing activities

(156,015)
(616)
(62,321)
2,371
(216,581)

(154,723)
(1,067)
32,931
827
(122,032)

Cash Flows from Financing Activities
Interest on borrowings
Proceeds from new resident accommodation liabilities
Repayment of resident accommodation liabilities
Repayment of government loan
Net cash flows from financing activities

(45)
403,793
(194,255)
(672)
208,821

(59)
233,701
(104,336)
(672)
128,634

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash received as a result of the merger with SAHMS
Cash and cash equivalents at the end of year

3,124
61,549
2,950
67,623

34,072
27,477
61,549

Cash Flows from Operating Activities
Receipts from government subsidies
Receipts from residents, clients and other revenue
Payments to suppliers and employees
Interest income
Interest paid to residents
Legacies and donations received
Net cash flows from operating activities

23

4

The Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017

Background
The consolidated financial report of Anglican Community Services (ACS or the Group) for the year ended
30 June 2017 was authorised for issue in accordance with a resolution of the Board members on 12
September 2017.
ACS is constituted by the Anglican Community Services Constitution Ordinance 1961 of the Diocese of
Sydney and is a body incorporated under the Anglican Church of Australia (Bodies Corporate) Act 1938,
domiciled in Australia. On 1 July 2016, the name of the entity was changed from Anglican Retirement
Villages Diocese of Sydney to Anglican Community Services ("ACS"). On this date, the entity merged with
Sydney Anglican Home Mission Society ("SAHMS"), refer to note 19 for further details on the impact of
the merger.
The registered office of ACS is located at:
Level 2, Century Corporate Centre
62 Norwest Boulevard
Baulkham Hills, New South Wales 2153
ABN is 39 922 848 563.
The principal activities of the Group during the year was providing retirement living, aged care and
community services as described in the Board members’ report. The Group employed 4,197 employees at
30 June 2017 (2016: 2,374 employees). This number includes full time, part time and casual employees.

Basis of Preparation
The financial report is a general-purpose financial report, which has been prepared in accordance with
the requirements of the Australian Accounting Standards and has been prepared on a historical cost
basis. The financial report is presented in Australian dollars.

Statement of Compliance
The financial report complies with the Australian Charities and Not-for-profit Commission Act 2012 and
Australian Accounting Standards issued by the Australian Accounting Standards Board for not-for-profit.
ASC is exempt from compliance with certain provisions of the Charitable Fundraising Act 1991 (NSW).
New Accounting Standards and Interpretations
Changes in accounting policies and disclosures
The accounting policies adopted are consistent with those of the previous financial year.
Accounting Standards and interpretations issued but not effective
Certain Australian Accounting Standards and Interpretations have recently been issued or amended but
are not yet effective. The Board members have not early adopted any of these new amended standards
or interpretations for the annual reporting period ended 30 June 2017. The Board members have not yet
fully assessed the impact of these new or amended standards (to the extent relevant) and
interpretations.

14

Anglican Community Services

Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017
Basis of Consolidation
The consolidated financial statements comprise the financial statements of ACS and its controlled entity
at 30 June each year. Refer to Note 25 for further details of Related Parties.
The financial statements of the controlled entity are prepared for the same reporting period as the
parent entity using consistent accounting policies.
In preparing the consolidated financial statements, all inter-entity balances and transactions, income and
expenses and surpluses and deficits resulting from intra-group transactions have been eliminated in full.
Significant Accounting Judgements, Estimates and Assumptions
The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts in the financial statements. Management continually
evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities, revenue and
expenses. Management bases its judgements and estimates on historical experience and on other
factors it believes to be reasonable under the circumstances, the result of which form the basis of the
carrying values of assets and liabilities that are not readily apparent from other sources.
Presentation of comparative figures
Comparative figures may be presented differently from prior year to conform with the current year
presentation of the financial statements and notes.
Impairment of non-financial assets
The Group assesses impairment of all assets at each reporting date by evaluating conditions specific to
the Group and to the particular asset that may lead to impairment.
Capitalised development costs
Development costs are capitalised by the Group when the asset will be available for use and in respect of
assets held for sale.
Income Tax
ACS and its controlled entity are endorsed as Income Tax Exempt Charities by the Australian Taxation
Office and also hold Deductible Gift Recipient and Public Benevolent Institution status.
Goods and Services Tax
Revenues, expenses, assets and liabilities are recognised net of the amount of GST except where the GST
incurred on a purchase of goods and services is not recoverable from the taxation authority, in which
case the GST is recognised as part of the cost of acquisition of the asset or as part of the expense item as
applicable. Receivables and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to, the taxation authority is included as part of
receivables or payables in the Statement of Financial Position.
Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of cash
flows arising from investing and financing activities, which is recoverable from, or payable to, the taxation
authority are classified as operating cash flows.
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to,
the taxation authority.
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Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017

Reserves
ACS maintains reserves within equity as follows:
Investment revaluation reserve: the reserve represents the unrealised movement in the fair value of
investment assets.
Special purpose accumulated funds: the reserve represents donations and bequests that have been given
to ACS for a specific purpose that have yet to be applied to that purpose.
Rounding
The amounts contained in the Financial Statements have been rounded to the nearest thousand dollars,
except for board member and executive remuneration disclosures and the auditor's remuneration
disclosure.
Notes to the financial statements
The notes include information which is required to understand the financial statements and is material
and relevant to the operations, financial position and performance of the Group. Information is
considered material and relevant if, for example the amount in question is significant because of its size
or nature; it is important for understanding the results of the Group; it helps to explain the impact of
significant changes in the Group's business or it relates to an aspect of the Group's operation that is
important to its future performance.
Section

Notes

Contents

Key Numbers

1 - 15

provides a breakdown of individual items in the financial
statements that the board members consider most relevant and
summarises the accounting policies relevant to understanding
these line items;

Risk

16

provides information about the Group's exposure to various
financial risks, explains how these affect the Group's financial
position and what the Group does to manage these risks;

Unrecognised
Items

17 - 18

provides information about items that are not recognised in the
financial statements but could potentially have a significant
impact on the Group's financial position and performance;

SAHMS merger

19

provides information on the impact of the SAHMS merger with
ACS;

Other

20 - 26

provides information on items which require disclosure to
comply with Australian Accounting Standards and other
regulatory pronouncements however, are not considered critical
in understanding the financial performance or position of the
Group.
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2017
$’000

2016
$’000

134,669
28,096
46,580
209,345

103,020
17,774
7,273
128,067

535
9,223
9,472
2,748
21,978

644
1,614
3,828
3,303
9,389

1. REVENUE
Government subsidies
Residential aged care subsidies
Consumer directed home care packages
Other funded services

Other Revenue from Continuing Operations
Interest income from residents
Donations and legacies
Revenue from sale of goods
Sundry income

Recognition and Measurement
Revenue is recognised and measured at the fair value of consideration received or receivable to the extent
that it is probable that the economic benefits will flow to the entity and the revenue can be reliably
measured. The following specific criteria must also be met before revenue is recognised:
Resident and Client Services
Fees are paid by clients and residents for care and other services and are stipulated in their contract
agreement. Fees are recognised as revenue when the service is delivered.
Government Subsidies
Subsidies are paid by the Government for clients and residents in residential care, home & community
care, therapy and community services. Subsidies are recognised as revenue when the service is delivered.
Provision of Resident Accommodation
Agreements with residents for accommodation services, provide for retention of a proportion of the loan
or bond subject to contractual or legislative limits. Retention revenue is recognised over the period when
the service is expected to be provided. Daily accommodation payments made by the resident for
accommodation services are recognised as revenue when the service is provided.
Sales of Goods
Revenue is recognised at point of sale to the customer.
Donations and Legacies
Donations and bequests are recognised as income on receipt. Where ACS acquires an asset by bequest or
donation, the estimate of the fair value of the asset is deemed to be the revenue at that time.
Legacies are received by ACS are accounted for as income at the earlier of a Grant of Probate over the Will
of the estate issued by the Supreme Court or on receipt.
Investment Income
Investment income comprises interest and managed fund distributions. Interest income is recognised in
the period in which it was earned, net of fees. Managed fund distribution income is recognised in the
period to which the distribution relates.
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2017
$’000

2016
$’000

158,125
14,311
11,924
2,284
1,732
188,376

104,793
9,379
7,265
1,741
1,240
124,418

39,215
11,790
1,366
52,371

29,471
9,126
839
39,436

2. EXPENSES
Employee Benefits Expense:
Salaries and wages
Superannuation
Annual leave provision
Long service leave provision
Workers' compensation costs

Depreciation and Amortisation expense:
Buildings
Plant and equipment
Software

Recognition and Measurement
Salaries and Wages
Salaries and Wages are recognised as an expense in the period when earned by employees.
For additional disclosures on employee provisions, refer to note 15, and for depreciation, refer to note 9.

3. OTHER EXPENSES
Insurance
Sales and Promotions
Transport and Distribution
Other

1,298
3,623
3,414
9,106
17,441

903
1,602
1,879
2,388
6,772

43,099
24,524
67,623

5,349
56,200
61,549

4. CASH AND CASH EQUIVALENTS
Cash at bank and on hand
Short-term deposits

Recognition and Measurement
Cash and cash equivalents comprise cash at bank, on hand and short-term deposits with a maturity of less
than 3 months.

18

Anglican Community Services

Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017
2017
$’000

2016
$’000

125,580

101,155

5. INVESTMENTS AND OTHER FINANCIAL ASSETS
Interest Bearing Deposits
Current

The balances above include $85.5m (2016 $37.4m) of Refundable accommodation deposits or bond
monies received from Residential Care residents that must be invested in permitted financial products in
accordance with the prudential requirements of the Aged Care Act, 1997. All monies held in relation to the
Residential Care segment are held in either interest bearing deposits or externally managed funds
(registered schemes).
Corporate Bonds & Subordinated debt
Current
Non-Current
Externally Managed Funds
Current
Total
Current
Non-Current

265,323

8,087
152,913

71,101

-

196,681
265,323

109,242
152,913

Recognition and Measurement
Investments and Other Financial Assets comprise interest bearing deposits (held with Authorised Deposittaking Institutions, authorised under the Banking Act 1959), interest bearing corporate bonds, interest
bearing subordinated debt and externally managed funds.
Corporate bonds, subordinated debt and externally managed funds are classified as available for sale
financial assets and are subsequently carried at fair value (Level 1 fair value category). Changes in the fair
value of available-for-sale financial assets are recognised in the investment revaluation reserve and in
other comprehensive income. Upon disposal or impairment, the accumulated change in fair value within
the investment revaluation reserve is transferred to profit or loss.
The Group assesses at each balance sheet date whether a financial asset or group of financial assets is
impaired. No assets are currently considered to be impaired.
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2017
$’000

2016
$’000

44,553
10,734
55,287

12,295
7,215
19,510

6. TRADE AND OTHER RECEIVABLES
Resident and Client Debtors
Other Debtors

Terms and conditions relating to the above financial instruments:
Resident and Client Debtors: Residential Care refundable accommodation deposits have no interest free
period, with interest charged at Government prescribed rates. Retirement Living loans are entitled to an
interest free period of up to 90 days, except for off the plan sales, where there is no interest free period.
Other debtors are non-interest bearing and generally have repayment terms between 30 and 60 days.

2017
$’000
Gross

2017
$’000
Impairment

2016
$’000
Gross

2016
$’000
Impairment

Current

40,897

-

10,786

-

Past due 0-30 days
Past due greater than 30 days

617
3,530
45,044

(491)
(491)

349
1,160
12,295

-

10,547
47
74
113
10,781
55,825

(47)
(47)
(538)

6,467
81
820
7,368
19,663

(153)
(153)
(153)

2017
$’000
153
385
538

2016
$’000
232
(67)
(12)
153

Resident and Client Debtors

Other Debtors
Current
Past due 0-30 days
Past due 31-60 days
Past due greater than 60 days
Total

The movement in the impairment allowance is:
Balance - 1 July
Impairment provision recognised/(released) during the year
Bad Debts written off
Balance - 30 June
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2017
$’000

2016
$’000

6. TRADE AND OTHER RECEIVABLES (continued)
Recognition and Measurement
When residents enter retirement living or residential care, they have 3 or 6 months respectively to pay the
loan or refundable accommodation balance. Trade receivables generally have 30 day terms and are
recognised and carried at original invoice amount less any allowance for any uncollectible amounts.
Trade debtors have been assessed as to their collectability and appropriate provisions made. Outstanding
resident debtors are not considered impaired where deposits have been received which cover outstanding
debts. Bad debts are written off when identified.

7. INVENTORIES
Raw materials, packaging and work in progress
Finished goods at cost

230
32
262

160
27
187

Recognition and Measurement
Inventories are valued at the lower of cost and net realisable value. Costs are those incurred in bringing
each product to its present location and condition. Net realisable value is the estimated selling price in the
ordinary course of business, less estimated costs of completion and costs necessary to make the sale.

8. ASSETS CLASSIFIED AS HELD FOR SALE

Non-Current Assets

10,894

10,824

Recognition and Measurement
Assets classified as held for sale are properties that ACS had intended to develop for the provision of aged
care services but are no longer part of the organisation’s development strategy. The properties are either
being marketed for sale or are undergoing enhancement to make them more readily saleable.
Assets held for sale have been assessed for impairment and are carried at the lower of carrying value or
fair value less costs to sell. Any impairment or subsequent reversal is taken to the Consolidated Statement
of Comprehensive Income.
Current assets are those which are anticipated to be sold during the 12 months from the end of the
financial year. Non-current assets are those which are anticipated to take longer than 12 months.
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9. PROPERTY, PLANT & EQUIPMENT
Plant, Equipment and Furniture
Comprises

Cost
Less: Accumulated depreciation

2017
$’000

2016
$’000

110,056
(61,728)
48,328

37,654
12,997
3,233
8,701
(2,326)
(141)
(11,790)
48,328

Capital work in progress
2017
$’000

2016
$’000

89,029
(51,375)
37,654

174,034
174,034

226,212
226,212

36,052
1,360
10,077
(709)
(9,126)
37,654

226,212
5,236
149,001
(206,345)
(70)
174,034

166,423
151,125
(94,311)
3,125
(150)
226,212

Land, Buildings and Improvements
2017
$’000

Total

2016
$’000

2017
$’000

2016
$’000

1,207,430
(295,118)
912,312

898,182
(237,826)
660,356

1,491,520
(356,846)
1,134,674

1,213,423
(289,201)
924,222

660,356
89,890
4,374
197,051
(144)
(39,215)
912,312

603,355
3,305
83,167
(29,471)
660,356

924,222
108,123
156,608
(593)
(2,470)
(141)
(70)
(51,005)
1,134,674

805,830
155,790
(1,067)
(709)
3,125
(150)
(38,597)
924,222

Movement during the year
Balance - 1 July 2016
Transfers from SAHMS
Additions
Transfers from WIP
Disposals
Impairment (loss)/ reversal
Transfers to Assets Held for Sale
Depreciation expense
Balance – 30 June 2017

Recognition and Measurement
Residential care facilities, retirement living villages and all other property, plant and equipment owned and operated by ACS are stated at cost less accumulated
depreciation and any accumulated impairment losses. Total cost of properties under development (including land) are held at cost as capital work in progress, and
transferred to land and buildings once commissioned.
Plant, equipment and furniture purchased during construction or renovation of a building is included in the category of ‘Land, Buildings and Improvements’. When
these items are purchased separately, they are included within ‘Plant, Equipment and Furniture’.
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9. PROPERTY, PLANT & EQUIPMENT (continued)
Depreciation
Depreciation is provided on a straight line basis on all property, plant and equipment, other than freehold
land. Assets are depreciated over the following periods:
Buildings and Improvements (including associated plant, equipment and furniture): 10 – 50 years
Plant, Equipment and Furniture: 3 – 20 years.
Depreciation is charged over the expected life of an asset. Once a decision is taken to renovate or renew a
building, the remaining useful lives of the building and associated assets are reassessed and the
depreciation charges adjusted accordingly.
Impairment
The carrying values of plant and equipment are reviewed for impairment at each reporting date, with the
recoverable amount being estimated when events or changes in circumstances indicate that the carrying
value may be impaired.
Derecognition and disposal
An item of property, plant and equipment is derecognised upon disposal or when no further future
economic benefits are expected from its use.
Any gain or loss arising on derecognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is included in the Statement of Comprehensive
Income in the year the asset is derecognised.
Borrowings costs
Borrowing costs attributable to a qualifying asset are capitalised (including any other associated costs
directly attributable to the borrowing and temporary investment income earned on the borrowing).
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2017
$’000

2016
$’000

Software at cost
Less: Accumulated amortisation

8,434
(6,907)
1,527

5,820
(4,419)
1,401

Balance - 1 July 2016
Transfers from SAHMS
Additions
Transfers from WIP
Disposals
Impairment
Amortisation expense
Balance - 30 June 2017

1,401
2,011
23
593
(56)
(1,079)
(1,366)
1,527

1,173
1,067
(839)
1,401

10. INTANGIBLES

Recognition and Measurement
Software
Software Licences and the costs of implementing the software are classified as Intangibles. The capitalised
cost is amortised on a straight line basis over periods between 2 - 5 years.
11. TRADE AND OTHER PAYABLES
Trade creditors and other payables
Income received in advance:
Deferred management fees
Funded services
Resident fees

23,082

12,954

15,568
14,594
3,178
56,422

8,562
2,663
1,873
26,052

Recognition and Measurement
Trade creditors and other payables
Trade creditors are non-interest bearing and are normally settled on 30 day terms. Trade payables and
other payables are carried at amortised cost and represent unpaid liabilities for goods and services
provided to the Group prior to the end of the financial year, whether or not they have been billed. They
arise when the Group becomes obliged to make future payments in respect of the purchase of these goods
and services.
Income received in advance
Income received in advance represents fees and subsidies paid prior to the end of the financial year and
will be recognised as revenue in a future period when the service obligations have been met.
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2017
$’000

2016
$’000

21,350
201
873
22,424

-

12. PROVISIONS
SAHMS Indemnity
Restructuring
Onerous lease

At 1 July 2016
SAHMS merger
Arising during the year
Utilised during the year
At 30 June 2017
Current
Non-current

SAHMS
Indemnity
$’000s
27,862
(6,512)
21,350
21,350
-

Restructuring
$’000s
201
201
201
-

Onerous
Lease
$’000s
825
303
(255)
873

Total
$’000s
28,687
504
(6,767)
22,424

398
475

21,949
475

SAHMS Indemnity
Under the terms of the merger (refer note 19), ACS has granted an indemnity to SAHMS in respect of
remaining liabilities of SAHMS, actual and contingent. The SAHMS indemnity is held at fair value and is
calculated with reference to future expected payments. The amount utilised during the year includes
settlement of $5.862m of outstanding creditors in the SAHMS accounts as at 30 June 2016.
Restructuring
The restructuring provision relates to expected redundancy costs resulting from the merger between SAHMS
and ACS. The provision covers those employees who have been notified that their position has/will become
redundant.
Onerous lease
ACS is lessee to a number of operating leases for commercial office space that are currently vacant. These
contracts are classified as onerous and a provision has been raised based on the lower of the cost of fulfilling
the contract, considering sub-leasing opportunities, or exiting the contract.
Recognition and Measurement
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation. The amount recognised as a
provision is the best estimate of the expenditure required to settle the present obligation. If the effect of the
time value of money is material, provisions are discounted. When discounting is used, the increase in the
provision due to the passage of time is recognised as a finance cost.
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2017
$’000

2016
$’000

1,322,694

1,062,573

13. RESIDENT ACCOMMODATION LIABILITIES
Resident loans, bonds and refundable accommodation deposits
Recognition and Measurement
All loans, bonds and refundable accommodation deposits are initially recognised at the fair value of the
consideration received less directly attributable transaction costs and are recorded in accordance with
their terms and conditions.
Retirement Living - the resident contract specifies loan repayment terms.
Residential Care - repayment terms of accommodation bonds and refundable accommodation deposits
are determined by the Department of Health. The liabilities are non-interest bearing until the resident
leaves the facility and are refundable within 14 days of the resident leaving the facility or in the event of
death, or 14 days from advice of probate or letter of administration. Interest is payable at the statutory
rate of 3.75% at 30 June 2017 (2016: 3.75%) from the date of leaving until repayment.
All resident accommodation liabilities are classified as current in line with contractual repayment terms.
Based on refund statistics, management estimate that approximately 13.7%, approximately $181.2 million
(2016: 11.0% and $117.3m) of these liabilities will be refunded within the next 12 months (see note 16).

14. INTEREST- BEARING LIABILITIES
Current
Non-Current

672
2,143

630
2,726

The Government has provided a low interest loan for the construction of a 102 bed residential aged care
facility. Interest charged on the facility is limited to the Consumer Price Index and is payable in monthly
instalments immediately upon receiving the first drawdown. The principal is repayable in equal monthly
instalments, which commenced in November 2011.
During the year, no further funds were received under this loan and principal repayments were $672,000
(2016: $672,000). As this loan is on favourable terms, the value of the loan is adjusted to include the
expected future benefits due over the life of the loan. In 2017, this resulted in a decrease to the loan value
of $129,224 (2016: $73,236 decrease).
Recognition and Measurement
Borrowings are initially recognised at the fair value of the consideration received less directly attributable
transaction costs. After initial recognition, interest-bearing liabilities are subsequently measured at
amortised cost using the effective interest method. Amortised cost is calculated by taking into account any
issue costs, and any discount or premium on settlement. Gains and losses are recognised in the statement
of comprehensive income when the liabilities are derecognised as well as through the amortisation
process.
Borrowings are classified as current liabilities unless the entity has an unconditional right to defer
settlement of the liability for at least 12 months after the reporting date. Borrowing costs are recognised
as an expense when incurred.
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2017
$’000

2016
$’000

20,959
5,545

14,372
4,098

15. EMPLOYEE BENEFITS
Current
Non-current
Recognition and Measurement
Annual leave and long service leave
The Group recognises a liability for long service leave and annual leave measured as the present value of
expected future payments to be made in respect of services provided by employees up to the reporting
date. Consideration is given to expected future wage and salary levels, experience of employee
departures, and periods of service. Expected future payments are discounted using market yields at the
reporting date on high quality corporate bonds with terms to maturity that match, as closely as possible,
the estimated future cash outflows.
16. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group's principal financial instruments comprise receivables, payables, cash, interest bearing deposits,
corporate bonds and available for sale investments.
The Group manages its exposure to key financial risks, in accordance with the risk appetite set out in the
investment policy. The objective of the policy is to support the delivery of the Group's financial targets
whilst protecting future financial security.
Primary responsibility for identification and control of financial risks rests with the Finance & Investment
Committee under the authority of the Board. The Board reviews and agrees policies for managing each of
the risks identified and setting appropriate investment limits.
The Group also has various other financial assets and liabilities such as resident contributions and trade
payables, which arise directly from its operations.
The main risks arising from the Group's financial investments is interest rate risk and price risk. These risks
are managed by setting limits on the amount of investments that can be exposed to both interest rate
changes and changes in the market value of equities.
Details of significant accounting policies and methods adopted, including criteria for recognition, the basis
of measurement and the basis on which income and expenses are recognised, in respect of each class of
financial asset, financial liability are discussed in the relevant note to the financial statements.
Liquidity Risk
Liquidity risk is the risk that the group will not be able to meet its financial obligations as they fall due.

The Group has sufficient cash available to settle obligations as they fall due. The Group monitors the cash
position on a weekly basis and excess cash is invested. Generally, the cash inflow from a new, incoming
resident exceeds the outflow from the settlement of the liability to a departing resident.

27

Anglican Community Services

Notes to the Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2017

16. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
The long term strategy is reviewed annually to confirm expected cash outflows. The contractual maturities
of the financial assets and liabilities, which have not been discounted, are as follows:
Contractual Obligations
Carrying Amount

30 June 2017
Financial Assets
Cash and cash equivalents
Investments and other financial
assets
Trade Receivables
Total
Financial Liabilities
Trade and other payables
Resident accommodation liabilities
Interest - bearing liabilities
Total

$'000

Financial Assets
Cash and cash equivalents
Investments and other financial
assets
Trade Receivables
Total
Financial Liabilities
Trade and other payables
Resident accommodation liabilities
Interest - bearing liabilities
Total

0-12 months
$'000

More than 12
months
$'000

67,623

67,623

67,623

-

462,004

462,004

196,681

265,323

55,287
584,914

55,287
584,914

55,287
319,591

265,323

56,422
1,322,694
2,815
1,381,931

56,422
1,322,694
2,815
1,381,931

56,422
1,322,694
672
1,379,788

2,143
2,143

Carrying Amount

30 June 2016

Contractual Cash
Flows
$'000

$'000

Contractual Cash
Flows
$'000

0-12 months
$'000

More than 12
months
$'000

61,549

61,549

61,549

-

262,155

262,155

109,242

152,913

19,510
343,214

19,510
343,214

19,510
190,301

152,913

26,052
1,062,573
3,356
1,091,981

26,052
1,062,573
3,356
1,091,981

26,052
1,062,573
630
1,089,255

2,726
2,726

Management Estimates
The current classification of resident accommodation liabilities balances reflects the organisations present
obligations should the balances become repayable, however it does not reflect the historic and anticipated
cash flows. As such it does not affect the Group's ability to continue to pay its debts as and when they fall
due. Additionally, in most cases, the cash outflows resulting from the settlement of a liability to a departing
resident results in cash inflows of greater value from a new incoming resident. The following table reflects
management's estimates of expected settlements of resident loans, bonds and refundable accommodation
deposits based on historical experience, where they differ to the contractual obligations.
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16. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
For other financial assets and liabilities, management's expectations are in accordance with their
contractual obligations as noted in the previous table.
Resident Accommodation
Liabilities Expected Cash flow

Carrying
Amount

Contractual
Cash Flows

Management Expectation
Cash Flows
0-12 months
More than
12 months
$’000s
$’000s

$’000s

$’000s

Expected Cash flow - 30 June 2017

1,322,694

1,322,694

181,209

1,141,485

Expected Cash flow - 30 June 2016

1,062,573

1,062,573

117,308

945,265

Credit Risk
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument
fails to meet its contractual obligations. The Group has exposure to credit risk through its investment in
fixed interest investments and receivables.
Credit risk is mitigated by investment in institutions that are highly rated and by management of
receivables.

Interest Rate Risk
The Group's exposure to the risk of changes in market interest rates relates primarily to the Group's
policy of investment of surplus funds as the Group does not actively hedge the interest rate risk. The
asset classes exposed to interest rate risk are Interest Bearing Deposits and Corporate Bonds.
Sensitivity Analysis - Interest Rate Risk
The Group's investments in interest bearing deposits and corporate bonds are credited with both fixed
and floating rates of interest for the specific term thus the price risk for liquidity investments arise from
changes in interest rates in Australia.
A 100 point (2016: 100 point) increase in the BBSW at the reporting date would have decreased the
surplus in other comprehensive income and equity by $0.4 million (2016: $0.9 million), and an equal
change in the opposite direction would have increased the surplus in other comprehensive income and
equity by $0.4 million (2016: $0.9 million).
Price risk
The Group's exposure to price risk arises due to its investment in equity securities through a number of
managed funds. This risk is mitigated by the appointment of leading fund managers to manage the
Group's portfolio as well as diversification of investments. Additionally, a sub-committee of the Board,
the Finance and Investment Committee, meets regularly to review investment performance.
Sensitivity Analysis - Price Risk
The Group's investments include both Australian and international equities, property investments and
bonds. The Group is susceptible to market price risk arising from uncertainties about future values of the
investment securities.
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16. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
A 5% increase in managed fund unit prices at the reporting date would have increased the surplus in
other comprehensive income and equity by $3.6 million (2016: $0), and an equal change in the opposite
direction would have decreased the surplus in other comprehensive income and equity by $3.6 million
(2016: $0).
2017
2016
$’000
$’000
17. COMMITMENTS
Operating lease commitments - ACS as lessee
The Group has entered into commercial leases on premises and for I.T. equipment. These leases have a
remaining term up to 6 years. There are no restrictions placed upon the lessee by entering into these
leases.
Future minimum rentals payable under non-cancellable operating leases are as follows:
Within one year
After one year but not more than five years
Beyond five years

3,650
7,548
661
11,859

1,375
3,427
65
4,867

Recognition and Measurement
Leases
The determination of whether an arrangement is or contains a lease is based on the substance of the
arrangement and requires an assessment of whether the fulfilment of the arrangement is dependent on the
use of a specific asset or assets and the arrangement conveys a right to use the asset.
Operating lease payments are recognised as an expense in the Statement of Comprehensive Income on a
straight-line basis over the lease term. Lease incentives are recognised in the Statement of Comprehensive
Income as an integral part of the total lease expense.
Capital expenditure commitments
The Group has committed to capital expenditure related to the building of new facilities and the
redevelopment of existing facilities
Within one year
Purchase of Land
Construction of buildings

12,575
82,280
94,855

22,900
41,900
64,800
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2017
$’000

2016
$’000

18. CONTINGENCIES
Guarantees: Contingent Liabilities arise primarily from guarantees given to third parties in the normal
course of developing new facilities.
8,173
2,167

Liens on property: In prior years SAHMS has received State government capital grant funding totalling
$3 million in relation to the development of two properties. The terms of this funding place
restrictions on the future use and transfer of the properties for a period from the date of funding and,
in certain circumstances, may require a portion of any sales proceeds to be paid to the funding body.
There is currently no intention to sell or change the use of either property. Any liability is also
contingent on the sales price and ACS is not exposed to any minimum repayment amount.

19. Merger of Sydney Anglican Home Mission Society with Anglican Community Services
Pursuant to a resolution of the Standing Committee of the Synod of the Anglican Diocese of Sydney and the
Sydney Anglican Home Mission Society Council (Merger with Anglican Retirement Villages Diocese of
Sydney) Ordinance 2016 ("Ordinance") all the assets of SAHMS were vested in ACS. The assets were church
trust property, and the vesting of the assets was effected by the standing committee declaring the office of
trustee of the assets held by SAHMS vacant and electing ACS to the office of trustee of the assets in place
of SAHMS. ACS has assumed the statutory liabilities of SAHMS that arise under the Aged Care Act 1997 and
the Retirement Villages Act 1999, liabilities under service agreements and employee liabilities.
Under the terms of the Ordinance, ACS has granted an indemnity in favour of SAHMS under which ACS has
indemnified SAHMS in respect of any remaining liabilities of SAHMS, actual and contingent. The maximum
aggregate liability of ACS to SAHMS under the indemnity was limited to $234.8 million, being the amount
calculated by reference to the enterprise value of SAHMS on a going concern basis as at 1 July 2016,
determined by a qualified value. The fair value of the indemnity, calculated with reference to future
expected payments, is recognised as a liability in the ACS accounts (note 12).
As both ACS and SAHMS are under the common control of the Anglican Church of Australia, Diocese of
Sydney, both before and after the combination, the transaction is a "common control" transaction, outside
the scope of AASB 3 Business Combinations. Such transactions are accounted for using the "pooling of
interests" method, which applies as follows:
•
•
•
•
•

Assets and liabilities are reflected at their carrying value;
Adjustments are made to the carrying value of assets and liabilities only where SAHMS accounting
policy differs from ACS;
No new goodwill or other intangible assets are recognised as a result of the combination;
The fair value of the indemnity is recognised as a provision, calculated with reference to the
expected future payments; and
The excess of the fair value of the consideration received over the net asset value transferred has
been recorded as a "Common Control Reserve" within equity.
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19. Merger of Sydney Anglican Home Mission Society with Anglican Community Services
(continued)
The assets and liabilities of SAHMS were vested in ACS at 1 July 2016 for nil consideration. The carrying
value of the identifiable assets and liabilities vested in ACS (after required adjustments to align accounting
policies) were:
$000's

Cash and cash equivalents
Trade and other receivables
Investments
Property, Plant and equipment
Intangible assets

2,950
9,709
128,756
108,123
2,011
251,549

Provisions and accruals
Resident liabilities
Employee benefits
Deferred income
Fair value indemnity

(1,048)
(81,899)
(10,463)
(10,824)
(27,862)
(132,096)

Net asset value transferred
Fair value consideration paid
Common control reserve recognised on merger

(119,453)
(119,453)

2017
$

2016
$

195,067
54,000
249,067

135,315
33,000
168,315

20. AUDITOR'S REMUNERATION
Amounts receivable by Ernst & Young for:
Audit
Other assurance services

21. ECONOMIC DEPENDENCY
ACS is economically dependent on the Federal Government for significant financial support in the form of
subsidies to assist in the delivery of care to residents living in residential care facilities, clients living at
home and for the delivery of community service programs.
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2017
$

2016
$

22. EVENTS AFTER THE REPORTING PERIOD
Subsequent to reporting date, ACS has entered into a contract to acquire property for future development
at Liverpool, for an estimated settlement price of $7.8m. There were no other significant events after the
reporting date.
2017
$’000

2016
$’000

6,467

10,022

Depreciation and amortisation
Impairment loss/(reversal)
Deferred resident fees
Reinvested distributions
Net (gain)/loss on disposal of property, plant and equipment
Interest expense
Change in fair value of Government Loan

52,371
1,220
(31,864)
(1,732)
155
45
129

39,436
(3,125)
(26,358)
(118)
59
73

Changes in operating Assets/Liabilities:Inventories
Receivables
Prepayments
Trade and other payables
Provisions
Employee Benefits
Net cash from operating activities

(74)
(25,520)
(940)
19,321
(6,263)
(2,431)
10,884

196
(379)
96
6,852
716
27,470

23. STATEMENT OF CASH FLOWS
Reconciliation of the operating surplus to the net cash flows from operations:
Net surplus for the year
Non-cash items:
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2017
$

2016
$

24. INFORMATION RELATING TO ANGLICAN COMMUNITY SERVICES ("THE PARENT ENTITY")
Balance Sheet
Current Assets
Total Assets

321,841
1,734,259

191,549
1,280,908

Current Liabilities
Total Liabilities

1,436,271
1,444,434

1,117,285
1,124,109

289,825

156,799

6,538

9,496

13,573

9,496

Accumulated Funds
Operating Surplus of the parent entity
Total Comprehensive income of the parent entity
25. RELATED PARTY DISCLOSURES

Related parties
The Synod and Archbishop have power to appoint and dismiss Board Members. The Synod also has the
power to establish and amend governing ordinances.
Subsidiaries
The consolidated financial statements include the financial statements of ACS and the Anglican
Retirement Villages Diocese of Sydney Foundation for Aged Care Fund ("the Foundation"). The
Foundation was formed under a Deed in which ACS was appointed Trustee. The funds of the Foundation
are invested with ACS and are treated as amounts owing by ACS.

Loans and transactions to/from related parties:
Balance brought forward - 1 July
Funds invested through ACS
Interest earned from ACS
Expenses paid by ACS
Application of Trust funds
Balance carried forward - 30 June

13,657
320
354
(76)
(676)
13,579

12,235
2,510
371
(312)
(1,147)
13,657
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26. BOARD MEMBER AND EXECUTIVE DISCLOSURES
Remuneration Policy
Board members serve on the Board of ACS in a voluntary capacity and are not remunerated for
that role.
The remuneration of the Chief Executive is reviewed annually by the Board, through the
Nomination and Governance Committee, which consists of the Chairman and two other Board
members.
The remuneration of the Executive Team is reviewed annually by the Board through the
Nomination and Governance Committee, based on recommendations by the Chief Executive.
ACS's People Policy provides for remuneration practices within the organisation:
"Remuneration practices are consistent with the general market or relevant Awards, with
remuneration for non-award people offered at rates regarded as at least market mid-range."
Short term employment benefits comprise salaries and wages, fringe benefits, risk based
remuneration and vehicle benefits.
A risk based remuneration plan operates as a facet of remuneration.
This disclosure covers the remuneration of 14 executives (2016: 10) classified as key management
personnel of which 1 was employed for only part of the year (2016: 0).
Compensation of Key Management Personnel
Short term employee benefits
Cash salary, fees and short term compensated absences
Risk based remuneration
Non-monetary benefits
Post-employment benefits
Superannuation contributions
Other long term benefits
Long service leave

2017
$

2016
$

3,039,579
326,236
139,423

2,015,313
384,930
82,167

248,981

207,709

22,718
3,776,937

37,053
2,727,172

Other transactions and balances with Key Management Personnel and their related parties
Revenue - motor vehicle sales at market value or written down value

106,272

14,583
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Independent Auditor's Report to the Board Members of Anglican
Community Services
Opinion
We have audited the financial report of Anglican Community Services (the Entity) and its subsidiary
(collectively the Group), which comprises the consolidated statement of financial position as at 30 June
2017, the consolidated statement of comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended, notes to the financial statements,
including a summary of significant accounting policies, and the Board Members' declaration.
In our opinion, the accompanying financial report of the Group is in accordance with the Australian
Charities and Not-for-Profits Commission Act 2012, including:
a)

giving a true and fair view of the consolidated financial position of the Group as at 30 June 2017
and of its consolidated financial performance for the year ended on that date; and

b)

complying with Australian Accounting Standards and the Australian Charities and Not-for-Profits
Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Group in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Information Other than the Financial Report and Auditor’s Report Thereon
The Board Members are responsible for the other information. The other information is the Board
Members’ report accompanying the financial report.
Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial report or
our knowledge obtained in the audit or otherwise appears to be materially misstated.
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If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board Members for the Financial Report
The Board Members of the Entity are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards and the Australian Charities and
Not-for-Profits Commission Act 2012 and for such internal control as the Board Members determine is
necessary to enable the preparation of the financial report that gives a true and fair view and is free from
material misstatement, whether due to fraud or error.
In preparing the financial report, the Board Members are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless the Board Members either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgment and maintain professional scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board Members.
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Conclude on the appropriateness of the Board Members’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial report or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.



Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the financial report. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with the Board Members regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Ernst & Young

Loretta Di Mento
Partner
Sydney
12 September 2017
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Auditor’s Independence Declaration to the Board Members of Anglican
Community Services
In relation to our audit of the financial report of Anglican Community Services for the financial year ended
30 June 2017 and in accordance with the requirements of Subdivision 60-C of the Australian Charities
and Not-for profits Commission Act 2012, to the best of my knowledge and belief, there have been no
contraventions of the auditor independence requirements of any applicable code of professional conduct.

Ernst & Young

Loretta Di Mento
Partner
12 September 2017
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