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About ARV – a brief history

Anglican Retirement Villages (ARV) is a Christian
not-for-profit organisation and an arm of the
ministry of the Anglican Diocese of Sydney. The
vision and foresight of Archbishop Mowll and Mrs
Dorothy Mowll saw the establishment of the first
village at the Castle Hill complex in 1959.
The village network grew rapidly during the 60s and
70s, with modest growth through the 80s and 90s,
followed by further rapid expansion since 2000.
In addition, ARV has been a pioneer and significant
presence in the provision of home care, which
began in 1993. The organisation now cares for
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around 6,000 residents and HomeCare clients and
employs more than 2,400 staff.
As the needs of the community have grown and
changed, so too have ARV’s services. ARV now
consists of a network of 26 villages across greater
Sydney, including seven on the Castle Hill site.
In all there are 70 facilities or services (including
HomeCare), stretching from the Shoalhaven in
the south, Katoomba in the west and up to the
Northern Beaches.

Vision, Mission, Values

Vision
Reaching out, enriching lives, sharing the love of Jesus.

Mission
ARV exists to serve and care for older people, responding to their diverse needs.
With God’s help we will enhance wellbeing, maintain dignity, foster choice and
encourage relationships, as we present the good news of Jesus.

Values
Our values reflect principles that are clear in the Bible and are evident in the life
of Jesus Christ, who came to serve and not be served.

Respect
Honouring and upholding the dignity of all people, recognising the value of each person.

Empathy
Understanding and responding to the feelings, thoughts, needs and experiences of others.

Integrity
Doing what is right and consistent with our identity and Mission

Honesty
Being truthful and doing what we say we will do.

Unity
Building relationships as we work together to achieve the best outcome.
These values, coupled with the willingness to take on a job and get it done,
being confident and resourceful in the face of challenges, will enable ARV to
achieve its Vision and Mission.

5

6

Chairman’s Report

In looking back on the past year I am delighted to see the progress that has been made toward
fulfilling our strategic objectives. What gives me even greater pleasure is seeing the joy that these
achievements bring to people’s lives – firstly, and most importantly to the people we serve, our
residents and clients, and also to their families and our wonderful staff and volunteers.
God desires that all people should live lives full
of joy and ARV’s ministry is devoted to helping
people to gain their full measure. “Reaching out,
enriching lives and sharing the love of Jesus” is our
three part Vision Statement which encapsulates
what ARV is about and which inspires our staff
and volunteers to serve wholeheartedly every
day. Communicating God’s love in word and deed
as we care and serve those entrusted to us is the
foundation upon which this organisation is built.
We do this in prayerful reliance on God for his
leadership and provision.
I trust that you will also find joy as you read this
Annual Review which tells the story of substantial
growth and renewal of our facilities and of our
services including:
• Growth to meet the needs of an increasing
number of older people, many of whom are
in areas not served by ARV in the past. This
includes growth in the provision of services
to people in their private homes through our
HomeCare Division – an increasingly important
part of the services we offer. We have also
acquired a number of properties to expand our
services, particularly to people who are at risk of
homelessness.
• Growth in our Christian Ministry through
extension of our partnerships with parishes and
integration of pastoral care with our Rhythm of
Life program. Our relationships with other Church
organisations have continued to grow including
those with Anglicare and Next Phase Ministries.
• Renewal. Existing parts of the ARV network,
many of which have facilitated service to our

residents for 40 years or more, are being
re-designed, refreshed and revitalised to enable
the provision of high quality care and promotion
of the gospel for decades to come.
• Renewal of systems and processes to
accommodate new and changing services and
to provide efficiencies in how we deliver care
and services.
It was with mixed emotions that we farewelled
Chris Edwards from our staff when he became the
Bishop of North Sydney. To our great delight he
joined the ARV Board as one of the Archbishop’s
appointees. We congratulate Chris on his
appointments.
Allan Fife, our Chairman since 2008, stood down
from the Chair in May 2014 to facilitate a smooth
leadership transition, with his retirement from the
Board taking effect in July 2014. Allan served on
the Board for over 17 years. He gave a great deal
of his time, expertise and heart to this organisation.
His energy and enthusiasm for ARV will be
missed and I want to acknowledge the wonderful
contribution he made. We pray that Allan and his
wife Sandy continue to be blessed by God.
I would like to thank our staff, our volunteers,
parish partners and my fellow directors for their
contributions to the achievements of the past year
and for their servant hearts as we continue to work
together to advance the welfare of the people we
serve and in doing so to bring Glory to God.
I commend this Annual Review to you.
Ian Steward
Chairman
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Chief Executive’s Report

In 2010 we developed a strategy to set ARV on a different course. And almost 2 years ago we
adopted a new ARV vision statement to more clearly capture the essential elements of our journey.
Reaching out, enriching lives, sharing the love of Jesus. During the last 12 months we have made
good progress on this journey.
Someone once said to me that in residential aged
care the key thing is to wake the residents early
so that staff can get on with doing all the jobs that
need to be done. This is exactly the opposite of
what ARV seeks to be because we are determined
that the interests and welfare of residents come
first. We have embarked on a program that is
radically changing the way we respond to the
needs of the people we serve, and we call the
program ‘Rhythm of Life’. Our ambition is that our
care homes are places in which residents can wake
and rise when they like, have meals they choose at
times that suit them, be involved in daily jobs and
enjoy leisure time doing things of real interest. It’s
a big change but through training and education of
staff, development of workplace leaders, initiatives
that fundamentally change our traditional routines
and more generally, enabling care staff to do what
comes naturally, we are making good progress.
We aim to share the love of Jesus in everything
we do. One way we address each person’s
spiritual needs is by pastoral care, giving people
the opportunity to hear about Jesus and simply
by reflecting the compassion shown by Jesus
8

in our daily relationships. There are more than
10,000 people with whom we have an important
relationship – residents and their close families,
clients, staff and volunteers. We aspire to share the
love of Jesus with all of them. During the year, and
as part of the Rhythm of Life program, we changed
the way our chaplains work. Increasingly they are
part of our care teams rather than visiting pastoral
workers, recognising the importance of spiritual
and pastoral care.
In 2010 we embarked on an ambitious program
of building renewal. So far, Elizabeth Lodge, at
Rushcutters Bay has been fully renovated and
work is well advanced with renovation of Warrina
and Farrer Brown Court at Castle Hill. Early in
2015 we will start work at Winston Hills as well as
the Donald Coburn Centre and Flinders at Castle
Hill. Significant work has been underway at the
Castle Hill site to update the village centre, known
as Lober Square. In 2015 we will commence a
major renovation program at Goodwin Village at
Woollahra. This renewal program will see about
$100 million spent by the end of 2017.

The ‘reaching out’ element of our vision has many
different meanings to us and a key one is our drive
to ensure the services we provide are available to a
broader group of people. We have a much broader
accommodation offer available than we did 4 years
ago. In the last 3 years about 150 Retirement Living
apartments and villas have been made available on a
rental basis. During the year we acquired an excellent
parcel of land at Rooty Hill which will be developed
to meet the needs of the local community with a
high proportion of apartments available for rental
and residential care rooms offered with no bond
payable. ARV’s first accommodation for people
at risk of homelessness opened during the year,
Thurles Castle at Chippendale, and we acquired 4
other properties for this purpose. Altogether these
properties will accommodate over 100 people.
During the year our traditional activities continued
to grow. ARV was successful in gaining significant
Home and Community Care funding from the
Government. Building commenced at new villages
at Caddens, close to Penrith and the Ponds, close
to Parklea. Land was acquired for development of
a new village at Milperra.

Importantly, significant investment was made to
improve the capabilities of ARV staff, particularly
through better recruitment, induction, training and
development. Investment was also made in new
information systems the most significant of which
is the introduction of a new operating system in
ARV HomeCare. In financial terms the year ended
with a good operating result and a very strong
balance sheet.
We play a very important role in the lives of many
people. It’s a privilege to be able to do this work
and we know that our effectiveness depends
on continuing direction and support from God.
Each and every day ARV’s dedicated staff and
volunteers bring our vision to life and their skill
and commitment is critical. They are the arms,
legs, heart and soul of ARV. I thank them for their
enormous contribution.
Rob Freeman
CEO
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Acting Director of Mission

A period of transition
In March 2014, Reverend Chris Edwards, our
Director of Mission since 2012, was consecrated
Bishop of North Sydney. The impact Chris had
during his relatively brief tenure with ARV was
significant.
Chris developed a theology for the ministry of ARV
and in consultation with the Board and Executive,
he revised our Vision, Mission and Values so they
are consistent with that theology. In addition, the
theology was used to shape our Philosophy of Care,
known as ‘Rhythm of Life’, so that our chaplaincy
and pastoral care is integral to care delivery within
this model. Chris also demonstrated the need for
greater resources to improve our pastoral impact
and gospel reach – and saw those resources
deployed to help our parish partners become more
effective in the provision of pastoral support.
Chris enjoyed taking every opportunity to provide a
Bible based insight into the operational and strategic
decisions of the organisation. We thank God for the
ministry of Chris Edwards to our Board, executive,
staff, residents and clients and wish him every
blessing as he continues to serve God in his new role.
Andrew Nixon will be joining ARV as our new
Director of Mission.
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Andrew studied science at university and has
post graduate qualifications in adult education. He
served in the Royal Australian Navy for 13 years,
being principally involved in the vocational training
and development of officers and sailors.
Later, Andrew served in ministry roles at St
Matthias, Centennial Park and St Andrews
Cathedral and undertook ministry training at
Moore College, before taking on the role of
Executive Director for the Diocese’ “Connect
09” campaign. Since 2011 he has worked at
Youthworks, initially as Director of the Year 13
Program then as Principal of Youthworks College.
He has also continued to serve as a chaplain in the
Royal Australian Navy Reserve.
Andrew is a great fit for ARV as we seek to ensure
the love of Christ is not only expressed through
the work of our Chaplains and Pastoral Carers, but
infused into and evident in all aspects of our care
and services.
Andrew commences with ARV in November 2014.
Ross Pendlebury
General Manager Governance and Communications
Acting Director of Mission
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ARV HomeCare

ARV HomeCare services are for older people who require assistance to be able to live independently
at home. The services range from daily tasks such as housekeeping and transport to specialised
nursing care. They cover much of Greater Sydney, the Blue Mountains, the Illawarra and Shoalhaven.
ARV has been providing home care services since 1993. As the needs and preferences of our clients change,
so too do our care services. Our wide range of services includes Home Care packages, in-home support
services, respite care and day programs, housing assistance and the Transitional Care program.
We work with our clients and their families to develop customised care plans that enable people to live an
independent and full life wherever they may be. Our services are flexible and can be adjusted to ensure care
continues to suit each person’s situation and requirements.
In the last financial year, ARV’s HomeCare client base grew to almost 2000 people. This has resulted from
growth in a number of new and existing programs throughout the year.
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New Programs
Home and Community Care (HACC) services
In January 2014 ARV was granted Home and
Community Care (HACC) funding to provide a
range of services in Northern Sydney, the Illawarra,
Southern Sydney, the Nepean and South East
Sydney. The provision of this funding has provided
the majority of growth in HomeCare and has
enabled ARV to reach more people and offer services
in areas we had minimal or limited presence.
These in-home support services are for people aged
65 and over who live independently and require
some assistance with daily tasks to remain living at
home. The services we currently offer include:
• Personal Care
• Domestic Assistance
• Transport

• Respite
• Allied Health
• Social Support
When fully implemented, the number of HomeCare
clients served by ARV is anticipated to increase to
approximately 3200.
Transitional Aged Care Program
The Transitional Aged Care Program (TCP) is a joint
Australian Government and state funded program
that provides flexible, short-term restorative
care to assist older people regain physical and
psychosocial functioning after a hospital stay.
Awarded in April, the 22 packages commenced
1 July 2014 and will operate within the boundaries
of the Northern Sydney Local Health District.
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Existing Programs
Home Care Packages
A Home Care package, funded by the Federal
Government, enables an older person to receive
a package of services, tailored to their needs
and circumstances, to assist them to live an
independent life at home.
In addition to this, we continue to offer the
government-funded service, Assistance with Care
and Housing for the Aged (ACHA). In the past
year we helped low income seniors remain in the
community by working with each person to find
government housing and then help manage their
care services.

we continued to offer the government-funded
National Respite Carer Program (NRCP).
This year we provided an additional 3 weekly day
respite programs with 3 Anglican churches in
Blacktown, Guildford and Campbelltown. In addition
to the Anglican churches in Dapto, Mittagong and
Bomaderry, the activities are tailored to the client
and a nutritional lunch is provided.
Technology
This year we implemented and rolled-out a new
management system called the Home Care
Manager (HCM). This sophisticated software
program ensures homecare services is run more
efficiently and cost effectively.
It provides assistance with scheduling and
rostering carers by matching client needs with
care worker availability and skills. It also enables
us to accurately record, store and access progress
notes about each client.

Respite
Respite care provides the opportunity for people
caring for an older person at home to take a break
from their caring responsibilities and have time
to do the things they need to do. For this reason

14
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From left to right - Top images: ARV Foundation Country and Western night at Warriewood Brook, aerial image of Rooty Hill site, ARV Warriewood Brook Stages 4 and
5 villas illustration, ARV Caddens construction currently underway. Second row images: ARV Goodwin refurbishment exterior illustration, Celebration Dinner at Wills
Café, Lober Square. Third row images from left to right: The new Wills Café at Lober Square, ARV Ponds villas illustration. Bottom images: ARV Warriewood Brook ‘His
Day’ Event, ARV Foundation Cocktail Evening at Glenhaven Green. NB: illustrations are indicative only and subject to change.

16

Retirement Living

Throughout the year we welcomed 164 new residents to our 20 villages.
With a wide variety of accommodation available in many popular Sydney locations,
and the Illawarra, there is something for everyone.
Living in one of our Retirement Living villages is
just like living in your own home, except you can
forget the maintenance and up-keep. Lifestyle is
enhanced through the many activities, services
and facilities on offer. While these vary from village
to village, there is always a place where residents
can relax and enjoy each other’s company.
Spurred on by our Vision and Mission to reach out
to older people, enrich lives and respond to diverse
needs, we continue to provide accommodation,
services and programs to meet that end. This year
was no exception. Numerous and varied activities
took place, creating a sense of belonging and
vitality. We also continue with our development
and renewal accommodation projects. The details
are below.
Not everyone has the financial means to buy
into a retirement living village and for this
reason we continue to grow and offer existing
accommodation on a rental basis (for details refer
to ‘Something for Everyone’ pg 36-37).

Development completed
throughout the year
Lober Square Renewal Development
Located on the Castle Hill site, Stage 1 of this
project is now complete. Serving all communities
at ARV Castle Hill, a new Wills cafe, community
centre, bowling and croquet green and health
centre were all constructed.
The Health Centre has everything residents and
clients need in one central and easily accessible

building. It features a large physiotherapy area, a
separate heated hydrotherapy pool and an 18 metre
leisure pool. There’s also a separate gym for personal
and group fitness classes. There are purpose-built
consultation rooms for visiting doctors, podiatrists,
dentists and other medical professionals, and a clinic
where ARV registered nurses can assist clients with a
range of clinical services.
Six free-standing villas and 35 apartments in two
three-storey buildings were also built and residents
began moving into their new homes in August 2014.
Development for Stage 2, comprising 42
apartments commenced in June 2014 with a
schedule completion date of November 2015.

Developments still in progress
ARV Caddens
The first 49 villas in this new pet-friendly village,
located 3km from the heart of Penrith, were
all reserved within one month of being offered
in May. The first of the new residents will take
residence in November 2014 once construction
of the community centre and a full-sized bowling
green is completed in October. Construction for
Stage 2 has commenced and villas will be available
from late 2015.
ARV Ponds
Located at Stanhope Gardens near Kellyville, Stage
1 comprising 43 single-level pet-friendly cottage
style homes and a community centre will open in
mid 2015.
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Goodwin Village
Goodwin at Woollahra is set to receive a
major refurbishment which includes increasing
community space and improving apartment
functionality and size. Upgrades to the buildings’
facades and services, including fire and safety
systems will also be undertaken. Planning is
underway for this project which will extend the life
of the village and its operations for another 20 to
30 years.

Projects under development
Milperra
Land adjacent to Bankstown Golf Course was
purchased for the development of a new village
comprising of retirement living and residential care.
Planning and design are underway.
Rooty Hill
Land at Rooty Hill was purchased and design
work for a village consisting of retirement living,
residential care, a retail precinct and health
services is underway.
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While most ARV villages offer some accommodation
on a rental basis, it is expected that Rooty Hill will
offer as much as 40% rental of the total.
Warriewood Brook
Civil works for final stages 4 & 5 commenced
in August 2014. Building for 59 villas, including
a community room and bowling green will
commence February 2015 and finish late
2015 or early 2016.

Harvey and Dell’s Story
Having moved from Sydney to Mollymook more than
25 years ago, Harvey and Dell thought it was time
to move back to Sydney in May to be closer to their
family. “We had heard about ARV for some time and
after one of our daughters had done some research
on retirement villages, we decided ARV Rohini was
the place for us. The location is half way between our
daughters and their family and is within close proximity
to shops and transport, says Dell.
“Life here is better than we expected. I used to work
in a retirement village and always wanted my mum
to go to one as she got older. In the end she didn’t
move and was lonely in her home. We have fitted in
wonderfully. We have already been to many social
functions and everyone in the village embraces life at
Rohini. The residents all mix, the staff are excellent and
the older people are inspirational!”

Ray and Margaret’s Story
After 12 years on the ARV Priority Register, Ray and
Margaret decided it was time to move from their
apartment to Woolooware Shores in May 2014. Though
offered apartments over those 12 years, they were
not yet ready to move. “We have always lived near the
water and when we saw this apartment we liked it,
especially its layout and position. We knew this is where
we wanted to be. It has only been a few months, but it
already feels like home”, Margaret says. “The handymen
are so helpful. Nothing is a trouble and the gardens are
beautiful. The gym and pool are great assets too.”
Ray adds that “while there are many activities on offer,
we get involved when we are able. We are still involved
in a number of activities outside of the village but we
get to the Thursday night dinners and Sunday chapel
from time to time. We will no doubt move towards
opportunities in the genealogical, woodwork, bridge and
library areas.”
Not only are they delighted with their new home, their
family is too!
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John and Gloria’s Story
On the advice of friends who are residents of Donald
Robinson Village and Woolooware Shores, John and
Gloria moved from their family home in Blakehurst to
Woolooware Shores in February 2014.
While looking after her mother, Gloria decided to put
both her and John’s name on the ARV Priority Register
as well as her mother. Due to her mother’s illness and
not being ready to move, it was 6 years between registering their interest with ARV and their move
earlier this year.
“Our friends at ARV were so positive about living at the villages that we knew ARV was the place
for us to retire. There were times throughout this period where we were offered accommodation
but we were not in a position to move. With a change in family circumstances and the family home
being too big, we knew we were ready to move.
We so love the community spirit at the village and the many activities available for us to do. I have
joined one of the walking groups, the knit-in group and exercising in the village’s swimming pool.
John is learning to cook at the village’s cooking classes with some 10 or 12 other men. He has also
been attending the monthly family history meetings. There are so many other activities in which we
can participate. We particularly relish and enjoy Woolooware Village’s Chapel service each Sunday
evening.
The care and support of residents and staff is amazing and a real blessing to us. It feels as though
we are living in a country town! Everyone is so helpful, friendly and caring. It is so much more than
what we expected.”

Peter and Sylvia’s Story
While living in the beautiful Lake Macquarie area, Peter and Sylvia surveyed about 15 retirement
villages including Castle Hill, Cherrybrook, Manly to Palm Beach and the North Shore. In the end
they decided on Nuffield Village at ARV’s Castle Hill site.
“The size of the site and the fact that it has everything was the deciding factor. While we are
active outside the village, we have also joined a number of groups and activities, such as the Bridge
Club, the Walking Group, the Computer Club, the Gardening Group, and a bowls and croquet club”
says Peter.
“It is better than what we expected” adds Sylvia. “I use all the facilities at Castle Hill, like the
swimming pool and gym, and while we are self-contained, we get involved in activities when we
like. There are many lovely walking paths and the bush outlook from our unit is lovely.
Peter says that while they were reticent to move, they love their new house. “We are closer to our
families, actually half-way between both, and making the move before we need to move has been a
good thing.”
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Housing Assistance

As part of our Access Strategy, we continue to
develop accommodation for older people who are
at risk of homelessness. In September 2013 we
opened the doors to Thurles Castle, Chippendale.
Formerly a pub, Thurles Castle was renovated
and remodelled into low-cost, accessible
accommodation for 15 older people who were
at risk of homelessness. Thurles Castle not only
provides 15 ensuite bedrooms with a communal

kitchen, dining laundry and sitting rooms, it’s
also a safe and clean community that offers
companionship to all residents.
Since its opening, we have purchased an additional
4 properties at Leichhardt, Katoomba, Botany
and Penrith, all of which will be developed to offer
accommodation to 100 older people at risk of
homelessness.
21

From left to right - Top images: The Rhythm of Life team, Elizabeth Lodge resident and carer, Elizabeth Lodge official relaunch party. Second row images: St
Lukes Dapto, Elizabeth Lodge front entrance. Third row images: Elizabeth Lodge official relaunch party, Farrer Brown refurbishment. Bottom images: Warrina
Village refurbishment and redevelopment, Woodberry Village future café illustration. NB: illustrations are indicative only and subject to change.
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Residential Care

Philosophy of Care ‘Rhythm of Life’
The care we offer responds to the diverse needs and choices of each person we serve.
‘Rhythm of Life’ supports autonomy, dignity and encourages people to
form and strengthen partnerships of care.
Everybody:
Has a unique story
Deserves honour and respect
Will be supported in making decisions relating to their life
Will be encouraged to maintain and develop relationships that are meaningful
Will be provided with holistic care that meets their individual needs
Will be supported to feel safe, comfortable, welcome and ‘at home’
Will have their needs and preferences acknowledged and valued
Will be shown the love of Jesus
Our staff are the enablers of this philosophy. We are committed to care for them,
as their capability and commitment will make this philosophy a reality.
23

The year brought much change across our 16
residential communities. Throughout the year
we welcomed 660 new residents who required
additional support with daily living as their care
needs increased.
One of the major changes in these communities
was the roll-out of the Rhythm of Life (RoL)
program which is underpinned by our Vision,
Mission and Values and informed by the concept of
person-centred care. This program aims to enrich
the everyday lives of our residents, families and
staff, providing them with the most meaningful
experiences and to have the best possible quality
of life. This is achieved by tailoring care to their
needs, giving them choice in their daily routine,
respecting the residents’ decisions and doing
what we can to facilitate their wishes. This
approach stresses the importance of recognising
the uniqueness and worth of each person and
the necessity to be respectful and reflective of
histories, values and preferences.
This organisation-wide program has changed the
hearts and minds of many staff and residents. Staff
have the autonomy to work with residents day by
day and respond to their requests. Task lists are
out and the daily Rhythm of Life is in. As we work
through the projects many improvements will
unfold and we anticipate that the RoL Program
will take a few more years of implementation.
A number of initiatives and activities were piloted
and implemented across the villages, some of
which include:
• The First 28 days – an improved and more
personal approach to help new residents settle
into their new home. A care plan is ready by day
1 which helps staff to respond to residents’ needs
and appropriate supportive plans are put into
place immediately.
• The extended breakfast – each day starts
when our residents wake up to hot, freshly made
toast and tea or coffee as well as the choice
of an ‘off the menu’ variety of hot and cold
options, made and served to order. The kitchen
is open for several hours to ensure residents can
wake naturally, take their time to get ready for
breakfast and make their way to the dining room
or have a tray in their room if preferred.
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• ‘My Story’ – everyone has a unique story to
tell. Memories, experiences and meaningful
relationships have shaped our residents’ past.
Understanding ‘what brings meaning’ to our
residents’ lives enables staff to provide a
supportive environment for today and the future
for each resident.
• ‘Meaningful activities and visits’ – there
is a range of group activities that bring people
together in the local residential care community,
bring the community in for residents who prefer
not to go out, and many outings for those who
like to explore the wider community. There
are also many opportunities for intimacy with
small group activities and a very comprehensive
program for one-to-one visits and activities.
• ‘Lifestyle’ more than activities – our
Lifestyle team now includes diversional
therapists, recreational activity staff, Chaplains
and volunteers. Some communities now have
a dedicated Chaplain and Pastoral Carers whose
role are to provide ‘spontaneous’ care and
support to any resident who needs it. Further
programs being developed include music with
meaning and sensory experiences with art,
nature, taste, smell and touch.
• Dementia Care – we take pride in delivering
contemporary care for residents with dementia.
We are bringing together an updated strategy
to include all aspects of care to minimise the
need for some medications (with unwanted side
effects) and provide better pain management.
Some of the new ideas include: Montessori
Principles which build on the strengths of
residents with dementia; defining care models
for people at all stages of dementia; a revised
comfort care model for the very frail and an
updated advance care plan.
It is also important that the care home environment
is suitable. A number of our older properties
underwent renewal. These include:
Elizabeth Lodge, Rushcutters Bay
In July 2014, after 2 years of major renovation,
the reconfigured and refurbished 9 storey
Elizabeth Lodge was finally complete. This project
included new bedrooms and ensuites, dining and

community spaces including courtyards, consulting
rooms and hairdressing facilities.
Warrina Village, Castle Hill
Stage 1 of this complete rebuild and refurbishment,
including bedrooms, bathrooms, common areas,
kitchen and dining room, was completed in 2013.
Stage 2 was completed in March 2014. Stage 3 is
scheduled for completion in October 2014.
Farrer Brown Court, Nuffield Village.
A refurbishment to provide every resident with an
ensuite bathroom commenced in February 2014
and is due for completion in March 2015.
Woodberry Village, Winston Hills
A major upgrade to the Residential Care building
will provide independent ensuites to all rooms, new
lifts throughout the building, a new commercial
kitchen and laundry as well as the construction of
a 100 space multi-level carpark.

What are Woodberry Village
residents saying about the new
2 hour daily buffet breakfast?
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Business Support
In the midst of all the activities, development
and renewal across the ARV network, the
continued and reliable support of ARV Laundry
and ARV Catering is always there.
ARV Laundry
ARV Laundry provides laundry service to 27
internal ARV locations and 9 external Aged Care
and hospitality customers and employing 28
staff. Throughout the year output increased to an
average of 28 tonne per week with the increase
of contract hospitality linen to 4 tonne per week.
The last year has shown further improvement in
productivity and efficiency while continuing to meet
the requirements of Australian Standard 4146 for
Laundry Practice and Aged Care Accreditation.
Quality improvement for residents has benefitted
from the replacement of $200,000 worth of linen
over the last 12 months, particularly with new
sheets, blankets and pillow cases.
26

ARV Catering
Throughout the year, our catering and the RoL
teams worked closely together to develop new
seasonal menus for our residential care residents
that not only provide nutritionally balanced dishes,
but choice and variety as well. Premium products
such as Salmon, Lamb Rack and Veal Jus for dinner,
and Eggs Benedict for breakfast, are some of the
new items on the menus.
The result? An increase in resident satisfaction of
1.5% compared to the previous year. In addition,
ARV Catering cooked an average 7,500 meals each
day and delivered them to 47 clients with 127
unique dining rooms. Across breakfast, lunch and
dinner, approximately 52 unique menu items were
made available to residents each day.
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From left to right - Top images: ARV Foundation Resident Expo at Dover Hall in Castle Hill, the inaugural Great Hamburger Cook-Off. Second row image: ARV
ANZAC March and Commemorative Service. Bottom images: ARV Foundation Sparkle Ball, Professor Ralph Martins speaking to residents.
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ARV Foundation

The ARV Foundation for Aged Care is ARV’s charity arm. Its role is to raise funds for new and
innovative programs that improve the quality of life for our residents and clients.
The team at ARV Foundation have had 12 months
of activity, full of some fantastic and successful
FUNraising events. Below is a summary resulting
from the many and varied activities:

Approved Grants

• Donations $255,642
• Bequests $1,268,285

ARV Care Services - 5.95%

Major event

ARV Dementia Prevention
Research Study - 27.22%

ARV Chaplaincy and
Therapy Centre - 1.73%

ARV Villages - 59.74%

Sparkle Gala Ball, March 2014
Residents, staff, suppliers, families and friends
attended the evening, enjoying a 3 course dinner
and entertainment from Jelly Bean Jam, as well
as congratulating employees who received a CEO
Award. The evening raised $34,000 for ARV
Foundation through ticket sales, donations and a
silent auction.

Major projects funded
Seniors at risk of Homelessness Appeal
Throughout the year our aim was to raise
$200,000 to help people at risk of homelessness.
In addition the June Tax appeal, a fabulous night of
drinks, canapés, good company and shopping at
Myer for more than 400 ARV residents, staff and
friends raised over $1000.
The Dementia Prevention Research Study
In partnership with the McCusker Foundation, and
in addition to the Christmas appeal, we hosted
Professor Ralph Martins from the McCusker
Foundation in February to continue to promote
and raise awareness and funds for this project.

ARV HomeCare - 5.34%

Total - $657,673

Support in our community
After more than a year of planning and in response
to need in ARV’s communities, ARV Foundation
and Chaplaincy joined forces to co-ordinate and
distribute more than 130 hampers at Christmas
to ARV HomeCare clients and residents who lived
alone and were experiencing financial hardship. Staff
and residents generously donated either goods or
money and the overwhelming response resulted in
an excess of goods for emergency purposes.
These goods were put to good use when the bush
fires hit in late 2013. Hampers were packed and
delivered the next day to some of our staff who
had lost everything. Another 60 hampers were
given out throughout the year.
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ARV Volunteering

In the past 12 months, ARV’s volunteering team
increased almost 8% to 1400 volunteers and
contributed more than $4 million in value. Playing
an essential part in the life of our residents, we
implemented a number of changes throughout
the year:
• Formation of a Lifestyle team that meets
monthly to discuss volunteer needs and issues.
• A new electronic volunteer request and referral
process.

• Development of training for all relevant staff
including basic legislative information and skills to
manage a volunteer team within the village.
Working with the Lifestyle team, and the Rhythm of
Life program in each residential care community, a
new integrated approach was developed. Using the
resident’s life story, the specific needs and interests
of each resident are matched as close as possible
with the skills and interests of the volunteer.

Some examples of the matches achieved are:

Resident
A resident who had a nursing background
and who is very proud of her achievements
as a nurse. She worked at a children’s
hospital and loves Scrabble.
A resident who likes Abba, word games,
and previously worked in the air force.

A resident who was a cake finisher and
worked as a carer for children enjoys
card making and gardening.
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Volunteer Match
A volunteer who is a retired nurse
who also worked at the Children’s
Hospital for 30 years and loves scrabble.
A volunteer who also loves
Abba and has worked as a police
officer and in the army.
A volunteer who is a cake decorator,
primary school teacher and who
enjoys gardening and scrapbooking

Mitchell Youth Leadership Forum
For the second year running, over 200 year 11
students and leaders volunteered to spend a day
at ARV, Castle Hill, as part of the Mitchell Youth
Leadership Forum. The students, nominated for
the program by schools, sports groups, churches
or service organisations, and ARV resident
volunteers were designated tasks from car and
bus washing, gardening, musical performances
and running afternoon teas in the villages. Both
the residents and students had positive feedback
about the day with the consensus being it was
a great experience. Most of the ARV volunteers
were so enthused that they can’t wait to volunteer
again at this year’s event.

Sarah and her 5 year old daughter, Isobel
Sarah and Isobel began volunteering at ARV
Flinders Village.
For 5 years now they have been visiting for one
hour a week. Known to all the staff and residents,
Isobel is described as the residents’ ‘little princess’.
Whether playing on the computer with Nick, a
resident, playing bowls or having morning tea
in the cafe with Nell, another resident, both Sarah
and Isobel love their time and receive so much joy.
In return they also give much joy and special times
to the residents.

Christine Runde –
Volunteers with Milo and Stanley
Now a registered nurse, Christine wanted to be a
vet while she was growing up. Though this desire
didn’t eventuate, her interest in animals remains.
For more than 3 years, Christine has volunteered
her time to work at ARV with her 2 dogs, Milo and
Stanley, as part of the Pets as Therapy program.
“I couldn’t imagine living without any contact with
pets so I decided to share mine. Seeing the eyes
of the residents light up when the dogs come into
the room is the best thing. Many of the residents
love to pat the dogs and chat about the dogs
they’ve had”.
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Our People

People are at the heart of ARV. How we care
for our residents and clients and what they
experience each day in our residential care homes,
in retirement living and in-home care, depends on
our people. Because of this it’s important that we
recruit and develop only the very best.
During the year an innovative candidate selection
process was developed in partnership with Saville
Consulting. The program is designed to help ARV hire
people who are most suitable to work with those
we care for and for our workplaces. The program is
yielding good results and we expect it to continue to
deliver great candidates to work with ARV.
Of course while hiring great people is one important
part of providing great care, another is leading
and developing people well. Two programs were
developed: ‘Leading Local Change’ and the ‘Frontline
Leaders’ program. Based on ARV’s values and well
established research in leadership and change
management, these programs are helping our
supervisors and other local leaders help their staff
perform at their best for our residents and clients.
Other areas to note regarding learning and
development are:
• 37 staff are currently studying under our
scholarships program
• Frontline leaders program. We developed a
new program for frontline leaders to grow
their leadership skills. 93 staff attended this
two part training
• Palliative Care CNS pathway program.
Commencing in Feb 2014 in partnership with
Flinders University to develop selected registered
nurses to provide exceptional palliative care
leadership.
Improving the capability of our workforce in these
ways is helping to ensure our residents and clients
enjoy the very best care. And that, after all is a key
to our vision to ‘Reach out, enrich lives and share
the love of Jesus
The results of our Staff Satisfaction Survey are in
and the results are once again very strong. This
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year more staff than ever took part in the survey,
with 1777 staff responding. Of these, more than
91% agree that they are satisfied at work, 93%
speak positively of ARV to family and friends. 91%
would recommend ARV as an employer to a friend
seeking work and 93% are excited for the future
of ARV. 93% also agree that their manager is
concerned for their safety, which shows in the care
that is taken to ensure that ARV is a safe place to
work. In short, excellent results all round.
Of course there is always room to improve. For
facilities and services that didn’t score well, or that
lost ground, HR Managers and local leadership
teams will work together to better understand the
reasons for their lower satisfaction and implement
initiatives so that ARV is an increasingly great place
to work for all staff, leading to better care for
residents and clients.

Safety
Safety is very important to us – for both staff and
those we care for. ARV is continually working to
improve safety in the workplace as well as caring
for people who do suffer an injury at work.
Some initiatives taken during the year include a
driver safety training program for people who drive
as part of their role and an advanced program for
bus drivers. The SafeStart program was delivered
to services where safety improvements were
identified. The Safety Leadership program continued
to roll out to include mid level and educator roles.
In terms of results, the All Injury Frequency
and Lost Time Injury rates were 36.9 and 5.2
respectively. While these are not high for industry
norms, they are unacceptable and reflect the
number of people injured as well as a lack of
improvement in staff safety during the year.
A review was undertaken to identify causes of
injuries and a new safety plan will be developed
in the new year to improve safety through 2014
and 2015.

Recognising Excellence
Chief Executive Excellence Awards for outstanding achievements, excellence in
care and services and performance that demonstrates the values that are important to ARV.
Congratulations go to:
Dinah Ashcroft
Roster Coordinator, Jobmatch

Mark Hopkins
Maintenance Officer, Marcus Loane

Rhonda Bersais
Carer, Home Care – Nell Slade

Nikki Natoli
Servery Supervisor, Goodhew Gardens

Fiona Campbell
Laundry Services Supervisor, Glendenning

Michael Platt
Carer, Flinders

Alex Fereletych
Funding Manager, South Region

Losaline Remkes
Carer, St Davids

Joan Gabb
Volunteer Warrina

Steven Sellen
Project Coordinator, HomeCare

Roy Hazelwood
Customer Solutions Consultant, Norwest

Evelyn Yeung
Manager, Elizabeth Lodge

Noriko Hara
Recipient of the Geoffery Kells Scholarship supports a committed employee each year in their
professional development. Noriko, who is currently a Care Supervisor at Elizabeth Lodge, plans to
use the scholarship to become a Registered Nurse.
Jan Eaton
30 years of service to the community. In August more than 60 people met to celebrate,
thank and celebrate Jan’s 30 years’ service with ARV.
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Financial Overview
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We endeavour to operate at a surplus to ensure our ongoing financial viability into the future. The main
areas of operation are HomeCare, Retirement Living and Residential Care. All three areas of operation
achieved modest surpluses.
Copies of the full financial statements are available on request (a small fee may be charged to cover
production and postage).
*Note $8,493,000 of Bed Licenses was written off to accumulated funds.
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Something for Everyone

ARV offers care and services to people regardless
of the circumstances, making a contribution to
the social welfare of a large number of older
Australians through various forms of supported
entry into retirement living and residential care
(beyond government mandated levels) plus special
support to home care clients.
This year:
• 38% of Retirement Living units, which became
vacant, were offered on a rental basis for people
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with limited financial means. An increase of 5% on
the previous year.
• 26% of new residents to our residential care
communities paid no bond, with a further 10%
offered a reduced bond.
Always conscious of our founding purpose and
heritage, special discounts continue to be available
to retiring clergy, missionaries and stipendiary
lay workers.
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2013/14

2012/13
2013/14

2011/12
2012/13

2010/11
2011/12

2009/10
2010/11
0

20

0

Bond
20

40

60

80

40

Assisted60

No80
Bond

Assisted

No Bond

100%

2009/10

Paid

Bond Paid

100%

Retirement Living - Contributions Paid

2013/14

2013/14
2012/13

2011/12
2012/13

2011/12
2010/11

2010/11
2009/10
0

20

40

60

80

100%

2009/10
0

Rental
20

<$250,000
40
$500,000 - $749,000

Rental

<$250,000
$500,000 - $749,000

$250,000
60

- $499,000
80

100%

>$750,000
$250,000 - $499,000
>$750,000
37

Our Locations

MONA VALE

Hawkesbury

The Ponds

North

Glenhaven

Hills & West

Pymble

Castle Hill

Blue Mountains
Penrith

Warriewood

Turramurra
Gordon

Forestville

Winston Hills

Caddens

PARRAMATTA
SYDNEY

Glebe

Rushcutters Bay

City & East
Alexandria

LIVERPOOL

Woollahra

St George
Hurstville

CAMPBELLTOWN

Taren Point

CRONULLA
Kirrawee

South
WOLLONGONG

Port Kembla

Bowral
Dapto

FURTHER SOUTH
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KEY
Retirement Living

Shoalhaven

Residential Care

Eurobodalla

HomeCare

Village Directory

Hills & West
Castle Hill Villages

Newmarch House

ARV Caddens

Cnr Old Northern & Castle Hill Rds
Castle Hill NSW 2153

50-52 Manning St
Kingswood NSW 2747

Cadda Ridge Dr & Braeburn St
Caddens NSW 2747

Glenhaven Green

St Stephens Village

ARV Ponds - under construction

607 Old Northern Rd
Glenhaven NSW 2156

31 Coreen Ave
Penrith NSW 2750

Muscovy Dr & Stanhope Pkwy
The Ponds NSW 2769

Lemongrove Gardens

Woodberry Village

32 Gascoigne St
(Cnr King and Gascoigne Sts)
Penrith NSW 2750

129 Lanhams Rd
Winston Hills NSW 2153

Home Care

129 Lanhams Rd
Winston Hills NSW 2153

Baulkham Hills
Blue Mountains
Hawkesbury
Penrith

North

City & East

South

Gowrie Village

Elizabeth Lodge

Donald Robinson Village

10 Edward St
Gordon NSW 2072

46 Bayswater Rd
Rushcutters Bay NSW 2011

81 Flora St
Kirrawee NSW 2232

Rohini Village

Goodwin Village

Mary Andrews Village

51-53 Rohini St
Turramurra NSW 2074

238-290 Jersey Rd
Woollahra NSW 2025

857-861 King Georges Rd
South Hurstville NSW 2221

St Davids Village

St Johns Village

St Lukes Village

45 Cook St
Forestville NSW 2087

75 St Johns Rd
Glebe NSW 2037

4 Lindsay Evans Pl
Dapto NSW 2530

Winston Lodge

Warriewood Brook
6-14 Macpherson St
Warriewood NSW 2102

Woolooware Shores

Home Care
Eastern Suburbs

2 Alexander St
Taren Point NSW 2229

Home Care

Home Care

Pymble

Bowral
Eurobodalla
Port Kembla
St George
Shoalhaven
Sutherland Shire
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Phone
(02) 9421 5333

Postal Address
PO Box 284, Castle Hill NSW 1765

www.arv.org.au

Street Address
Level 2, 62 Norwest Boulevard, Baulkham Hills NSW 2153

Anglican Retirement Villages Diocese of Sydney ABN 39 922 848 563. Foundation For Aged Care ABN 24 086 334 058.

