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Vision
Reaching out, enriching lives, sharing the love of Jesus.

Mission
ARV exists to serve and care for older people, responding to their diverse needs.
With God’s help we will enhance wellbeing, maintain dignity, foster choice and
encourage relationships, as we present the good news of Jesus.

Values
Our values reflect principles that are clear in the Bible and are evident in the life
of Jesus Christ, who came to serve and not be served.

Respect
Honouring and upholding the dignity of all people, recognising the value of each person.

Empathy
Understanding and responding to the feelings, thoughts, needs and experiences of others.

Integrity
Doing what is right and consistent with our identity and Mission

Honesty
Being truthful and doing what we say we will do.

Unity
Building relationships as we work together to achieve the best outcome.
These values, coupled with the willingness to take on a job and get it done,
being confident and resourceful in the face of challenges, will enable ARV to
achieve its Vision and Mission.
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Who we are
Anglican Retirement Villages (ARV) is an arm of the ministry of the Anglican Diocese of Sydney. As a
Christian not-for profit organisation, we support the broader ministry of the Diocese through our practical
ministry of care.

What we do
We welcomed our first residents to the Mowll Memorial Village for Aged People, at Castle Hill in February
1960. Over the ensuing 55 years we have been serving older people through the provision of a wide
range of housing, accommodation, care and service options and our network of care continues to expand.
Our retirement living and residential care presence extends across much of the Diocese, from Dapto in the
Illawarra, out west to Penrith at the foot of the Blue Mountains and North to Warriewood on the Northern
Beaches. This network includes 21 retirement living villages and 16 residential care communities across 18
sites, with more under construction.
In addition, since 1993 we have also grown in the provision of a range of government-funded and
private care services to older people living within their homes in the wider community. These services are
provided from Eurobodalla on the South Coast, out to Katoomba in the upper Blue Mountains and up to
Palm Beach in Sydney’s north, with more than 2000 home care clients.
We also provide respite services in one of our four respite centres or parish partnerships. Our day therapy
centre at ARV Castle Hill also provides care and health services to ARV residents and people living in the
wider community.
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Highlights of the year

2014

October
• 50th Anniversary of the
dedication of Dorothy
Mowll Court and the 55th
anniversary of the dedication
of the Castle Hill site as
Mowll Memorial Village.
• St Lukes Village 10 year
anniversary for Woodlands
Retirement Living.

July
• Completion of Elizabeth
Lodge renewal.

December
• ARV Caddens Village
welcomes its first residents,
and pets!
• Land at Milperra, purchased
for development of a new
village.

2015

August
• Cecil Guesthouse Katoomba
purchased for development
as further accommodation
for older people at risk of
homelessness.

November
• Welcomed our new Director
of Mission, Rev Andrew Nixon.
• Opening of Lober Square
Stage 1.
• Donald Robinson Village
celebrates 10 years.
• St Johns Village celebrates
50 years.

September
• New residents move into
Lober Stage 1.
• Commercial property at
Botany purchased for
development as further
accommodation for
older people at risk of
homelessness.

March
• Completion of Farrer Brown
Court renewal.
• Completion of Warrina
Residential Care renewal.

April
• ARV ANZAC service,
remembering ANZAC
day 100 years on and
other servicemen and
servicewomen.

June
• ARV Ponds welcomed its first
residents .
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Introducing the Board

Mr Ian Steward – Chairman
Mr Steward was appointed to the Board in 2008. He has had careers
in Chartered Accountancy with KPMG and a number of other senior
commercial and finance roles, including CFO of a major multinational
logistics business. He holds a Bachelor of Commerce Degree (UNSW)
and is a graduate member of the Australian Institute of Company
Directors. He is a member of Waitara Anglican Church.

Mrs Anita Barnett
Mrs Barnett was appointed to the Board in 2006. She is a trained nurse who has worked in the
geriatric department of a major Sydney Hospital. She has shared in ministry with her husband Paul.
She is a member of Christ Church, Lavender Bay.
Dr Stephen Buckley
Dr Stephen Buckley was appointed to the Board in 2015. He is a Rehabilitation Physician in private
practice, with appointments at Royal North Shore and Greenwich Hospitals and is a member of the
Medical Council of NSW. He has particular interests in Medical Education and Quality of Care. He has
attended St Stephen’s at Willoughby for many years, where he is a Warden.
Archdeacon Terry Dein
Archdeacon Dein was appointed to the Board in 2006. Ordained in 1969, he has served as Diocesan
Youth Director, Rector of the parishes of Yagoona and Wahroonga (St Andrew’s), Archdeacon of
North Sydney and as Executive Assistant to the Bishop of North Sydney 2009-2012. He holds a
Bachelor of Commerce (ACC) (UNSW), ThL, ThSchol (Aust Coll of Theol).
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Bishop Chris Edwards
Bishop Chris Edwards was appointed to the Board in 2014. He holds a Bachelor or Business,
Bachelor of Theology (Hons), Diploma of Ministry and Graduate Diploma of Theology. He served in
the parish of Engadine, Holy Trinity Adelaide, the Trinity Hills church plant in the Adelaide hills and
St Paul’s Tervuren, Belgium. Upon returning to Australia he worked as the Director of Mission for
Anglican Retirement Villages, until his appointment as Bishop of North Sydney in 2014. In addition
to his regional responsibilities Bishop Edwards has special responsibility for ministry to Diocesan
organisations working with the elderly.
Mrs Laura Elder
Mrs Elder was appointed to the Board in 2013. She is a Chartered Accountant and has professional
experience in a variety of finance roles for a large listed property corporation. She is a member of
the Australian Institute of Company Directors. Mrs Elder holds a commerce degree from UNSW and
a diploma from Moore Theological College. She is a member of St John’s, Asquith.
Mr Richard Grellman AM
Mr Grellman was appointed to the Board in 2014. For the past 15 years Richard has acted as a
professional non-executive director and serves on a number of profit and not-for-profit boards.
Prior to this, Richard was a partner at KPMG, having served with that firm for 32 years. Richard is a
fellow of the Institute of Chartered Accountants. He attends St Stephen’s Willoughby.
Mrs Amanda Robertson
Mrs Robertson was appointed to the Board in 2006. Amanda’s experience spans both sales and
marketing with a number of large multinationals both in Australia and the UK. She is currently Head
of Marketing Operations at Nestle Australia. She attends St Matthew’s Manly.
Mrs Sheelagh Scott
Mrs Scott was appointed to the Board in 2012. She is a Registered Nurse and worked in acute
public hospitals for 30 years in specialities including cancer care, haematology and oncology, and
radiation Oncology (as Nurse Unit Manager). She is a member of St Andrew’s Cathedral.
Rev Brian Tung (Resigned February 2015)
Rev Tung was appointed to the Board in 2010. He has served as a minister at St Paul’s Chatswood
and is currently Senior Minister at St George’s Hurstville. Rev Tung holds degrees in economics, law
and theology and is currently completing a Doctor of Ministry.
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Chairman’s Report
Ian Steward
ARV’s desire is to see every resident and client
gaining the full joy that God desires for them.
Our aim is to provide care services, facilities and
ministry support that enable our residents and
clients to live their lives the way they choose given
their circumstances. Our role is to assist them to
do that rather than to direct how they live. ARV
has implemented a range of strategies to support
this philosophy and I am delighted to report that
significant progress has been made in all areas over
the past year, the results of which are reflected in
this Annual Review. Some highlights include:
• Our Christian ministry - an essential element of
all we do - has grown under the leadership of
our new Director of Mission, Rev Andrew Nixon.
Pastoral care is integral to our Rhythm of Life
care model and our Parish Partnership network
has been expanded.
• ‘Rhythm of Life’ – our philosophy of person
centred care in all ARV residential care villages
prioritises the interests and welfare of residents
over just “getting the job done” to suit the
organisation. This has won wide praise and
interest from government agencies, academics
and the aged care industry.
• Renewal of buildings has enabled enhanced
standards of living in a number of villages with
improved facilities and finishes, private amenities
and new food services.
• New and expanded retirement villages have
enabled us to reach more people and serve
their needs especially in areas in which we have
not previously operated. A number of property
acquisitions have positioned ARV to progress
this aim further in the coming years.
• We have made our care and accommodation
available to a broader group of people by
increasing the number of retirement living
accommodation available on a rental basis.
We have acquired further properties to
provide homes to older people who are at
risk of homelessness. Preparations for their

8

redevelopment are well progressed and should
result in increased accommodation being open in
the coming year.
As we look to the future, the ARV Board and
its executive management team are working in
prayerful dependence on God to prepare the
organisation’s new long term strategic plan. A
key element of the plan is to address a number
of significant challenges to the Australian aged
care industry:
• Increasing demand for retirement living
accommodation and services, especially for
an increasing number of people with limited
financial means.
• Increasing levels of frailty and cognitive
impairment within residential care.
• Constrained government funding.
• Changes to Government policy, including
greater emphasis on home care services and a
transition to consumer directed care.
• An increasing demand for staff with skills and
capacity to meet the growing and changing care
demands of residents and clients.
ARV is well placed to address these challenges as
a result of its experience, scale and focus on aged
care. We would however value your support in
prayer as we address these matters.
I would like to thank our staff, our volunteers,
parish partners and my fellow directors for their
contributions to the achievements of the past year
and for their servant hearts as we continue to work
together to advance the welfare of the people we
serve and in doing so bring Glory to God.
I trust you will find this Annual Review informative
and encouraging.
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Chief Executive’s Report
Rob Freeman
We developed a new vision for ARV in 2012 reaching out, enriching lives, sharing the love of
Jesus. These words reflected the journey we were
already on, so we had confidence that they would
be effective in mapping our future. But I don’t
think we realised just how effective they would be
and what powerful motivation they would provide.
We are finalising our plans for the next 5 years and
this vision is the compass we are using.
We are planning our future in a rapidly changing
environment. Government policy is moving
quickly to free up supply of aged care services,
reduce regulation and transfer funding from
the service provider to service users. These are
changes that we support, but they do require
us to fundamentally change the way we have
been operating for many years. Funding for
aged care services is progressively requiring a
higher contribution from service users and this
will continue to change the demand for different
service types as people consider what is necessary
and what is affordable. So much change!
We appreciate the very strong platform we have
upon which to build our future: a very capable
workforce and management team, effective
systems and controls, a solid financial position, a
sound capability in Christian ministry and a very
valuable property portfolio. We will continue to
invest in these areas to safeguard our future.
An investment of great significance is the one
we are making in Rhythm of Life. As described
elsewhere in this report, this is our long term
objective to turn our service model upside down.
Rather than focus on how our residential care
services can be provided to meet our own regimes
and timetables, we view all that we do through the
prism of the life of each person that we serve and
care for. Finding out about each person’s rhythm
of life and adapting what we do to respond to
that rhythm is central. In practical ways like food
preferences, meal times and daily routines and
activities. But also in ways that respond to each
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person’s deepest emotional and spiritual needs.
Sharing the love of Jesus.
Our future plans respond to the many challenges
and big opportunities that lie ahead to meet the
needs of people late in life. Plans that are shaped
and moulded by our vision:
• Research shows the extent to which the older
population is changing in its ethnic and cultural
mix. We have mainly operated in locations that
are traditional ‘Anglo’ communities. It is important
that our focus changes so that we are in a
position to meet the needs of older people from
more diverse backgrounds. We have acquired
property for development at Rooty Hill and this
is an important step in this direction. We see the
importance of expanding our reach to the south
west Sydney corridor and areas like Hurstville,
Liverpool and Fairfield are opportunities for us.
• Home care services are an increasingly
important segment of aged care. We have a
substantial presence in this market and intend
to reach more people with services in their own
homes. We have a full range of in-home services
for residents in ARV retirement villages. We are
developing accommodation options for people
needing short periods of care to support our
service range into the wider community.
• There are older people in Sydney who have very
limited options for accommodation and we plan
to fill some of the gaps. Particularly important is
the housing we are building for people who are at
risk of homelessness. These plans are described
elsewhere in the report. We are also looking for
property that can be made available for rental at
an affordable cost to those in areas where there is
a dire need. Areas like Central Sydney, Bankstown,
Liverpool, Mount Druitt and Malabar.
• New Care Services will be developed for
older people with special needs, people with
Younger Onset Dementia and people requiring
short term accommodation for carer respite,
transitional care between hospital and home, for
rehabilitation and, importantly, for palliative care.

The overall picture is that we will have a wider
reach into more diverse communities and we will
be responding to the needs of people in difficult
financial circumstances who don’t have a home.
We will increase the effectiveness of our Christian
ministry to the many, many people we are in
contact with each day and we will strive to enrich
life in relationship with the people we serve.
Reaching out, enriching lives, sharing the love of
Jesus. One person at a time.

“Our future plans respond
to the many challenges and
big opportunities that lie
ahead to meet the needs of
people late in life.”
	Rob Freeman,
Chief Executive
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“It is a privilege to work alongside
such a devoted and professional
team who seek to share the good
news of Jesus’ salvation, love and
compassion to those in need.”
	Andrew Nixon,
Director of Mission
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Director of Mission
Andrew Nixon
It has been a very busy 9 months since joining ARV
last November as the Director of Mission. Prior to
that I had not appreciated just how extensive ARV
is, or the quantity of ministry being undertaken. Like
many, I had a general notion of ‘retirement villages’
and ‘nursing homes’, but I did not realise we have 37
quality facilities for retirement living and residential
care, with more under construction.
I had no idea that ARV provided care to people
in their own homes, or offered low cost housing
for older people at risk of homelessness. All this
makes ARV one of the largest aged-care service
providers in the country with more than 4,000
staff and volunteers providing Christian care to
over 7,000 residents and home care clients.
When you also consider the families of residents
and clients with whom we have close contact on
a daily or weekly basis, the number of people ARV
engages with regularly swells to over 15,000. Many
of these do not yet know the Lord Jesus, and have
little or no contact with church, so opportunities for
mission are everywhere. It is during life’s changes
and challenges, or in dealing with grief or loss, that
we are often more open to God, or seek out the
support of a strong and caring community.
It has been a great privilege getting to know the
dedicated and inspiring team of Chaplains and
Pastoral Carers who share the love of Jesus on a
daily basis with residents, clients and their families
as they negotiate times of significant transition
or personal tragedy. Their ministry is varied, with
plenty of one to one chats and prayers, but also
small group Bible study, and of course regular
chapel services. The work is at times very difficult
and challenging, even heart-breaking; at other
times a sheer delight. It is always deeply rewarding
and it is absolutely crucial to the mission of ARV.
Of course, it is by no means just about the Chaplains
and Pastoral Carers! We are greatly blessed to have
many active participants in the ARV mission – in
the form of our residents, volunteers and staff. Our
staff share a strong sense of wanting to care for
and brighten the lives of others and they resonate

with ARV’s vision. Many of our army of volunteers
are residents themselves. It is a special blessing and
privilege to minister to and alongside some very
senior saints whose time on this earth is coming to
a close, but who have a twinkle in their eye and are
ever willing to give to help others.
As a subscriber to the current Diocesan Mission, I
am daily aware of what an important contribution
ARV can have. Our society is increasingly conscious
of the challenges an ageing population presents.
It is also a challenge for the church! Many Sydney
churches have worked hard to make sure they
are family friendly, and youth savvy, accessible to
young workers and welcoming and relevant in our
multicultural suburbs. That can’t stop! But how are
we doing with welcoming the elderly? Have we
thought about things like accessibility and ‘cultural’
issues that affect this ever-increasing group?
One the most confronting things for me in my new
role has been a realisation of the rapid growth of
dementia and other forms of cognitive decline.
Dementia is the second biggest cause of death
in our nation. Younger onset dementia already
affects more than 25,000 people as young as 30
and the numbers are growing. In terms of societal
impact, Alzheimer’s Australia estimates more than
1.2 million of us are already involved in caring for
someone with dementia. How well equipped are we
as Sydney Anglicans to engage with, care for and
proclaim Christ to everyone as our population ages?
ARV is taking very seriously our responsibility
as the Diocesan aged care specialists to help
churches engage with these challenges. We are
already working with local churches to provide
dementia friendly services and on 15 February
2016 will host the inaugural Dementia and
Faith Symposium.
There is plenty more work to do! I hope you will
join us in the years ahead as we seek to reach out,
enrich lives and share the love of Jesus throughout
our Diocese, as hundreds of thousands of baby
boomers enter retirement.
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Meet a pastoral carer:
Katie Vallentine
On the advice of a friend (an ARV
HomeCare Chaplain), Katie applied
for the role of Pastoral Carer at
The Donald Coburn Centre, Castle
Hill, and joined ARV in June 2014.
Having worked previously as a
carer in the wider community, and
as a Christian, involved in ministry
in her local Anglican church, Katie
understood the need for people
to be available to spend time with
older people, to build relationships
with them and to support them
and their families.
When asked to describe her day
Katie replied with a smile that
no two days are the same. ‘As a
member of the Lifestyle Team,
my main purpose is to provide
emotional and spiritual support
to our residents, their families
and staff; to be available for
spontaneous interaction with
residents to build relationship and
if they desire, to read the bible
and pray with them. Assisting the
Chaplain with chapel, communion
and memorial services is also part
of the role, as is helping residents
continue their walk with Jesus.’
‘In addition to this I am involved
in many of the various lifestyle
activities. One very important
part of my role is supporting new
residents when they first come to
the village; to help them settle in,

to help them build relationships
with existing residents and
introducing their family to families
of other residents. Spending
one-on-one time in these first
few weeks also helps me to get
to know the resident and find out
their life story.’
Katie continued that a challenge
with the role is being available to
all residents. ‘In this later stage of
life, residents and their families
face many challenges. I aim to
visit and spend quality time with
all my residents over a certain
period of time. Given the varying
needs our residents have, as well
as finding time for families and
staff, this can be difficult at times.
Having trained volunteers to assist
us with this is great, and there is
always room for more!’
And has this role made a difference
in the lives of residents? ‘Definitely’
came the reply. ‘Recently I had the
privilege of supporting one of our
residents, and their family, with
the passing of their spouse. I was
able to care for them throughout
this life changing event – in the
days leading up to the spouse’s
passing, attending the funeral and
continuing to provide ongoing
support to the resident and family.’
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ARV and the Diocesan Mission
ARV’s vision aligns closely with the new Diocesan
Vision as adopted by 2014 Synod:
• Diocesan Vision - To see Christ honoured as
Lord and Saviour in every community.
• ARV Vision – Reaching out, enriching lives,
sharing the love of Jesus.
More specifically, both ARV’s principal activities
(and its strategies for the future) contribute to the
objectives expressed as Diocesan Priorities.

Priority 1 - Reach all the lost in
our Diocese with the life-giving
gospel of Christ
ARV’s principal activities provide environments
within which the seed of gospel can be readily
sown. Whether in retirement living, residential care
or home care, ARV is a natural platform for:
• The practical expression of Christian love
through the provision of care tailored around the
needs of the individual, including pastoral care to
respond to the spiritual and emotional needs
• The articulation of gospel truth. This takes place
in formal and informal settings, such as church
or small groups, but occurs most powerfully
through the provision of one to one pastoral
care and support.

Priority 2 - Deepen spiritual
maturity among our members
One of the privileges of ministry at ARV is the
opportunity to support faithful Christians in the
latter years of their life, offering them avenues
for the ongoing deepening of their faith and
opportunities to serve. ARV Chaplains and Pastoral
Carers, Parish Partners and Christian staff all play
a part in the web of relationships that support,
encourage and challenge Christian residents and
clients. A particular privilege (and challenge) is to
help people with physical and/or mental incapacity
to continue their walk in Christ.
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Priority 3 - Equip our members
to exercise their gifts
Age is no barrier to the exercising or development
of spiritual gifts. Life in an ARV community
presents multiple opportunities for Christian
residents to exercise or develop their gifts as they
participate in the life of the Christian community.
This is particularly significant given the extent
of the need for pastoral care within ARV. ARV
encourages and trains interested residents for
service as volunteer pastoral care assistants.

Priority 4 - Respond to the
changing face of our society
The aged care sector is no stranger to the social
and demographic shifts occurring within the wider
society. ARV has recognised the extent of this
challenge, which has been identified as a key issue
within its strategic plan.

Parish Partnerships
One of the great advantages of being part of the
Diocese is the ministry partnership we have with
local churches. This makes perfect sense with
Retirement Living Villages where our residents live
in their own homes in a local parish. Wherever it
is possible, ARV partners with those churches in
providing chaplaincy services to our residents. This
means the local minister is also the ARV chaplain!
This provides a wonderful platform for mutually
beneficial ministry co-operation. A real win-win
for both the ARV residents and the local church
members as they invest in one another’s lives.
We presently have 15 such partnerships in place:
Carringbah, Castle Hill, Dapto, Darlinghurst,
Forestville, Glebe, Glenhaven, Kingswood,
Narrabeen, Northmead, Quakers Hill, South
Hurstville, Sutherland, Turramurra, and Woollahra.
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“ARV HomeCare helps with the
housework and shopping. They
make me happy and call when they
are coming. I love them. They are my
children. I can’t do without them. If
someone takes them away, then take
me away too!”
18

Home Care
ARV HomeCare provides centre-based and inhome support for older people who need some
assistance to remain living independently and
safely at home. We continued to grow and develop
throughout the year and home care remains a key
platform in ARV’s future strategy – reaching out to
more people and to new groups of people.
The services available include private and
government-funded programmes, activity groups,
day therapy centre and respite, all of which can be
tailored to suit the client so as to enrich their life.
2014-15 has been a year of business growth,
challenge and innovation. It was also a year of
transition as we prepared for the government’s
introduction of Consumer Directed Care (CDC)
from 1 July 2015.
CDC is a flexible and personalised approach to
care whereby the client determines their health,
wellness or re-ablement objectives, care plan and
how they will spend their government subsidy
on services to achieve their goals. While this
is a change in how we operate, our caring and
compassionate approach to care by experienced
and qualified staff remains the same, helping each
client every step of the way.
To ensure a smooth transition to CDC, our Client
Service Advisers met with each client to walk
them through the change, what it would mean to
them and providing them with literature they can
refer to when required.
Critical to a successful transition is staff education,
support and change management. Over the 12
months we held peer support groups, training in
CDC and what it means to each client and staff
member, case management training, monthly
eNewsletters and training our Customer Contact
Centre team.
Meanwhile our client base continued to grow,
to more than 2000 clients living all over greater

Sydney, the Illawarra, South Coast, Northern
beaches and Blue Mountains.
Clients received care and services across private
and government-funded programmes:
• Home Care Packages – a suite of ongoing
services tailored to each client’s individual needs
• Home And Community Care (HACC) – services
providing episodic, low level care across
6 service areas: Personal Care, Domestic
Assistance, Transport, Respite, Social Support
and Allied Health.
• Transitional Aged Care Programme (TRANSPAC)
- in-home support to older people who would
otherwise need to enter residential care on
discharge from hospital. It is a multidisciplinary
approach including nursing, allied health and
personal care.
• National Carers Respite Programme (NCRP)
– in-home or centre-based care for frail,
older people giving their carers some time to
themselves.
• Assistance with Care and Housing for the Aged
(ACHA), helping older people that are not in
sustainable housing or who are homeless.
The already strong bond between ARV and
Anglicare was further strengthened, with ARV
taking on the delivery of home care in the
Southern Highlands on Anglicare’s behalf.
Investment in the provision of pastoral care
was also a continuing focus, enabling all of our
clients to have access to spiritual support and the
opportunity to hear the good news of Jesus and to
know of his love for them.
Thanks is to be given to the generous support
of ARV Foundation For Aged Care assisting in
the update of all our respite centres. While the
respite centre at Blaxland closed during the year,
another centre was opened in Katoomba in January
following the purchase of The Cecil Guesthouse.
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Retirement Living
Part of our vision is ‘reaching out’ to older people
and the year in review was no exception. During the
year we welcomed 227 new residents across our
21 retirement living villages, including the opening
of new villages at Caddens and The Ponds. With a
focus on wellbeing, each village continues to provide
quality accommodation, services and healthcare, all
within friendly and engaging communities.

Good Life Gala Day and opening
of Lober Square
Saturday 15th November was a momentous day
for ARV at Castle Hill. It was the day residents,
staff, volunteers, family and friends, architects and
builders celebrated the opening of Lober Square.
After a thanksgiving service in St James Chapel,
more than 200 people gathered to see residents
from the existing Castle Hill villages cut the ribbon
and formally welcome the 70 new residents to the
Castle Hill site.
In addition to the 6 villas and 35 apartments,
of the Lober Square development includes: new
Health Centre, which houses Sisson Clinic, the Day
Therapy Centre, hydrotherapy pool, rooms for
visiting health practitioners and the residents’ gym
and lap pool; a new look and stand-alone Wills
Café; and the Croquet and Lawn Bowls green and
clubhouse.
Development of another 42 apartments is well
underway and is due for completion in October
2015. The refurbishment and renewal of Lober
House itself has also started. Lober house, formally
Elwatan, is one of the original buildings on the
Castle Hill site. Originally the grand residence
for the Dixson family, it was converted into
accommodation for residents. As the village grew
residents moved into alternative accommodation
and Lober House became the site of Wills café and
staff offices.
As part of the Lober Square renewal, Lober House
is being restored to its former glory for use by the
residents for multiple purposes such as a reading
library, billiard and board games rooms, function
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rooms for everyday use, a large sunroom and
north facing terrace. It will also be home to the
Computer Club, ARV History Archive room and the
ARV radio.
Tower House is also being renewed for the various
craft groups.

Two new pet-friendly villages.
A first for ARV
In December ARV welcomed new residents to ARV
Caddens, a new village near Penrith at the foot
of the Blue Mountains. In a first for ARV, Caddens
permits residents to bring their pets with them.
The village has been designed with pets in mind
and incorporates wide-open green spaces, level
walking paths and fenced courtyards.
In addition to the 49 single-level villas, there
is also a community centre, a heated outdoor
swimming pool and bowling green. Development
of the next 33 villas are due for completion by
mid-2016.
ARV Ponds, situated near Stanhope Gardens
in Sydney’s North West, welcomed 62 new
residents in June across 21 homes. A multipurpose
community centre, including a café, a hairdresser,
gym, clinic, an outdoor heated pool and bowling
green is also onsite. Just like ARV Caddens, pets
are also welcome. Development for the next 33
villas has commenced and it is anticipated these
villas will be available for occupation in mid-2016.

A new design on the Northern
Beaches
Further retirement living at Warriewood Brook is
under construction and is due for completion in
April 2016, comprising 33 freestanding and duplex
villas. A new community room and bowling green
is also included and will be available to all residents.
Construction of the final stage of Warriewood
Brook, comprising a further 26 villas, has already
commenced.

A home among the Bluegum forest
At Glenhaven Green, building of the 33 two and three
bedroom villas is underway. Connected by walking paths
and bridges across a natural river, the new villas will be
available for occupation by mid-2016.

Further expansion in Sydney’s
West and South West
Planning for new villages at Rooty Hill and Milperra, each
comprising both retirement living and residential care, is
underway.

Increase in rental accommodation
ARV’s decision in 2012 to offer a significant number of
units on a rental basis was well and truly justified by the
2014 Rental Affordability Snapshot, which highlighted
the high level of need for housing amongst older people
who don’t enjoy the benefit of an asset base.
During the year we continued to offer accommodation
on a rental basis, with the number of properties across
the ARV network available on a rental basis growing to
10% of ARV’s Retirement Living accommodation.

Christian communities
Since ARV’s inception the fostering of a sense of
Christian community has been a priority. The Director
of Mission’s report highlights the successes of ARV
in partnering with local churches to offer gospel
opportunities and Christian fellowship within each village.

From top to bottom - ARV Caddens Community Centre, ARV Ponds
pool and barbeque area, development starts at Warriewood Brook,
official opening of Lober Square.
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Residential Care
In 2012 ARV started a very important journey,
to introduce its own form of person centred care
into residential care homes. We call this Rhythm
of Life. In simple terms it’s our way of turning our
residential care service on its head. Tackling head
on the issue of boredom and loneliness for people
living in a residential care home. And doing this by
understanding each person and responding to their
preferences, desires and ambitions. By working to
their rhythm rather than to ARV’s rhythm.
We made a start in late 2012 at our first
location, Farrer Brown Court at Castle Hill. A lot
of staff training and leadership development was
completed and then we challenged the traditional
life of the home. Some were small changes yet
were a big challenge - like removing the set
breakfast meal time. Other changes enabled us
to better respond to each person. Capturing life
stories so we had an intimate understanding of
each resident; personalising the arrangements
for new arrivals at the home, and, importantly,
introducing a new role, pastoral carer, a person
to respond to the emotional and spiritual needs
of residents. We had mixed success and lots of
lessons were learned.
Now we have Rhythm of Life in place at all 16
residential care homes. We continue to invest
heavily in training and development of ARV staff,
particularly in person centred care and change
management. We have also learned the importance
of changed work practices. For example, reflective
practice gives the opportunity for care staff to stop
each day to communicate what we are learning and
what we could do better. Peer groups, groups like
servery supervisors, pastoral carers, leisure and
lifestyle leaders, meet so that best practices can
be shared among the 16 homes.
We also continue to introduce initiatives to
respond to the Rhythm of Life of residents. Over
20 initiatives have been introduced and, to give a
flavour, here are 3 that are making a big difference:
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• 28 days. Within 4 weeks of a new resident’s
arrival we seek an intimate understanding
of the things that are important in their life.
We understand what is of interest and how
residents would like to be involved in the daily
activity of the home - respecting of course the
independence of each person.
• Montessori. Adoption of Montessori principles,
a focus on capability rather than disability,
provides the opportunity to engage residents
with dementia in ways that give meaning and
purpose to each day.
• EVOKE. Research strongly shows that music is
personal and the right music will lift the spirits
of a person and promote social interaction. The
EVOKE program provides many and varied music
opportunities - including an individual playlist
for each person. It is having a very big impact in
changing the mood and outlook of residents.
This comes at a cost of course and we are investing
over $2 million every year for 5 years to support
Rhythm of Life. It is costly and it has been disruptive
but it’s so worth it. We have seen the impact in our
resident satisfaction surveys (refer separate tables).
We are also tracking progress with tools measuring
person centred care that have been supplied by
Latrobe University and UTS Sydney.
Rhythm of Life is a substantial program - but its
real significance is that the lives of residents are
truly being enriched – one person at a time.
To see EVOKE* and the extended 2 hour
breakfast in action, please visit arv.org.au/
residential-care/our-approach-to-care
*We would like to thank the ARV Foundation for
Aged Care for its generous support of EVOKE and
Montessori Principle.

Continued on page 24

“I am very happy living in this
village. I have made a lot of friends
and the staff talk to me and make
sure I feel very welcome.”
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The changing nature of the aged care sector
is reflected in the increasing expectations of
prospective residents and their families and in
the significant increase in competition from
private and for-profit companies. Our extensive
renewal programme is part of our response to
this challenge.
After 3 years, major renovations at Warrina
Residential Care were finally completed in March.
Changes to the 1970s building included the
remodeling of the bedrooms, comprised of
provision of spacious ensuites, the relocation
of the residents’ lounge room to a brighter and
more spacious area, an updated dining room, a
new community room and a hybrid kitchen (refer
to Catering on page 32 for details). In addition,
new outdoor sitting areas, covered gazebos
and pathways throughout the gardens were
completed.
Named in honour of the 50th birthday of Her
Majesty Queen Elizabeth II, Elizabeth Lodge in
Rushcutters Bay underwent a major renovation
project for 2 years. In July the renovation of the 9
storey building was completed which involved new
bedrooms and ensuites, dining and community
spaces including courtyards, consulting rooms and
hairdressing facilities.
The renewal project at Farrer Brown Court was
completed in March. The extensive renovation
involved converting shared rooms to single ensuite
bedrooms, refurbishing all the communal areas
including the dining room, café, Lambury Hall and
St Michael’s Chapel. The administration offices and
nurses station were also remodeled and updated.
Lemongrove Residential Care also underwent
a significant transformation. All 50 bedrooms
and bathrooms were renovated to allow easier
access and all rooms were fitted with individual
air conditioning units. An additional 9 rooms were
also added. The village dining room was extended
and the community space was enlarged with
a kitchenette fitted so it can be used for social
occasions. The sunny courtyard was landscaped to
provide additional space to socialise and the pizza
oven is a hit with the residents.
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An ambitious renewal project at Woodberry
Village, located at Winston Hills, commenced in
April. Managed over 3 stages, the renewal consists
of a new level entrance to the administration
and community building, a raised courtyard,
accessible from the community room, 3 new lifts, a
refurbished existing lift, and completely remodeled
resident rooms, each with its own private ensuite.
A major upgrade to the dining and community
room will provide areas for residents, family and
friends to meet and socialise.
Starting in May, the ambitious renewal project at
Donington Court, Flinders Village, commenced.
Scheduled for completion at the end of June
2016, the renovation involves the removal of
56 rooms and ensuites to be converted into 112
new rooms with ensuite bathrooms; new satellite
dining and lounge areas to assist residents with
dementia; corridor upgrade including changes to
tea making and laundry areas; new lift and optical
fibre network for the village.
Residential care provides a
range of services for people
who cannot live independently
at home and require care in a
residential setting because of
dementia or other complex
health care needs.
Througho
ut
the year,
w
e
welcome
d 292 ne
w
residents
across ou
r
16 reside
ntial care
villages.

Rhythm of Life empowers
residents and staff alike, to
work in partnership, in order
to bring as much meaning as
possible to the daily life and
experience of each resident.

Clockwise from top left - courtyard at Lemongrove, courtyard at Elizabeth Lodge, Hybrid kitchen in action, Warrina official opening.

With all these changes we are heartened to see that relational changes from Rhythm of
Life and changes in the surrounds through renewal is having a positive impact on residents
and their families as seen in the results from our annual resident satisfaction survey.
+18.6%

+9.7%

+6.7%

+6.6%

+5.6%

Chaplaincy and
Pastoral Care

Resident Services
Environmental

Accommodation
and living area

Activities and
passing time

Resident Services
Food

85.7%

85%

94.6%

86.7%

83.1%
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Housing Assistance
Based on the growing demand for affordable and appropriate housing for older people, in 2012 the ARV
Board of Directors approved the objective to provide a home to 100 older people at risk of becoming,
or experiencing, homelessness. In 2014-15, significant progress was made on this objective with the
purchase of 3 additional properties and development of another.
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The Cecil Guesthouse on Lurline Street will be extended and
renovated to provide studio style apartments for 24 people.
Each floor will also have its own shared kitchen and communal
lounge area and laundry facilities. Development Approval is
anticipated in late 2015.

Botany
Located on Botany Road, in the heart of the retail precinct,
the former Commonwealth Bank building will be re-built to
provide accommodation for 24 people, with self-contained
rooms over 2 levels. Shared facilities will include a kitchen,
lounge room and laundry on each floor. Development approval
is anticipated in late 2015.

Leichhardt
Taverners Hill Hotel, an old pub located on Parramatta Road, is
to be reconfigured to provide 19 units over 2 floors. Each floor
will have a communal kitchen, with a further communal space
on the ground floor.

All these projects are wholly funded by ARV and with support from ARV Foundation for Aged Care. For
more information or how you can support these initiatives, please call ARV Foundation For Aged Care on
(02) 9421 5500.
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ARV Foundation For Aged Care
For More than 30 years, ARV Foundation for Aged
Care has supported ARV to improve the lives
of older Australians. Over the last 12 months,
the ARV Foundation team has worked tirelessly
to contribute to ARV’s vision of ‘reaching out,
enriching lives, sharing the love of Jesus’.
Being a supporter of ARV Foundation is more than
just a financial contribution. It’s being part of a
community making a real difference to people’s lives.

• Equipment for palliative care
• Anzac Day and Remembrance Day services
• Upgrades and furniture for indoor and outdoor
of villages
• Cafés within residential care villages
• Major garden improvements
• Advent programmes & carol services

Support for those in need

In this year of review our generous supporters,
bequestors, and guests at our events helped raise
a staggering $2.8m. This enabled ARV Foundation
to continue with its work, with $1.6m granted
to fund initiatives to further ARV objectives and
strategies.

The ARV Christmas hampers programme.

ARV Foundation For Aged Care’s support for
2014-2015 included:

Major event

Support for innovation

Once again the main FUNraising event, Sparkle A Night To Shine, was held in March. More than
300 people attended the event at The Epping
Club. The event is not only to have a great time,
but raise much needed funds. It also recognises
10 ARV employees and 1 ARV volunteer that are
nominated for a Chief Executive award by their
peers, managers, clients or residents for their
outstanding contribution in their work and the
lives of those in our care (Refer to Our People
page 34 for more details). The evening raised
$37,000 through ticket sales, donations and the
silent auction.

• EVOKE – employment of staff, purchase of iPods
and iPads and music therapy sessions for each
Residential Care community.
• Montessori Training and programmes – to
date 293 ARV staff have attended Montessori
education with further sessions scheduled. In
addition Lifestyle Leaders and subject specialists
are undertaking Montessori certification so that
they can continue to train new staff and provide
updates.

Support for Major Projects
• Seniors at risk of homelessness – furniture and
fit out of all new homes.
• Dementia Prevention Study (KARVIAH) –
research focused on finding ways to delay the
onset of dementia (refer to page 33 for details).

Support for home care clients
• Equipment for respite centres
• Bibles and Bible study material

Support for residents and
resident amenities

“I am so proud to say that
I work for an organisation
that can provide wonderful
outcomes to those in need.”

• Buses and driver
• Disability vehicles

	Rebecca Dean,
ARV Foundation Manager
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Bequests - Continuing support for people
Leaving a bequest is a wonderful opportunity you wish to support.
After making allowances for family and friends, a bequest to ARV FFAC is a generous way of
showing that you care for older people in our communities. Your gift will help us to address unmet
needs of our residents and clients, and make a difference in lives.
There are 5 types of bequests, namely Specific Bequests, General Bequests, Residual Bequests,
Proportional Bequests and Alternative Bequests. Every gift given to ARV makes a real difference,
however large or small.
If you would like more information, or a confidential discussion about bequests, please contact
Rebecca Dean, ARV Foundation Manager, on (02) 9421 5500, who would be happy to arrange an
appointment to talk further with you.
To learn how you can support the ARV Foundation for Aged Care, please call (02) 9421 5500 or
visit arv.org.au/about-us/arv-foundation
29

Case study
Recently the volunteering department, in
conjunction with the Lifestyle team, has
been working on a pilot at ARV’s Newmarch
House, at Penrith, to recruit and train suitable
volunteers to work with residents with
memory loss. This involved interactive training
with the resources available and Montessori
activities specifically designed for this purpose.
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The volunteers have since started working
and have reported back that it has been
very successful. The first team of volunteers
through are now looking forward to assisting
the next team of trained volunteers that
wish to work in this area. “We can see what a
difference it makes, it does not take much, just
five or ten minutes at each activity”.

ARV Volunteering
This year also saw a greater alignment between
Volunteering and the Rhythm of Life (RoL)
Team. Together we are reviewing each village to
determine the opportunities and skills required
for volunteers as part of the RoL programme.
Volunteers are progressively being trained and are
now actively participating in this program. The
benefits are many; the volunteers are enjoying
the new direction and gaining much satisfaction;
the residents are experiencing more individualised
interactions; staff have the support necessary to
engage effectively with RoL and volunteers.
Volunteers are involved in any number of new
activities and roles, some of which include:
• Training in, and interaction with, computers and
all things digital.
• Team leaders to buddy with new volunteers to
ensure a comfortable and supportive induction.
• Residents assisting in their own café in the
Retirement Living villages.
• Individualised programs with residents with
memory loss.
ARV Volunteering has again grown this year and
we hosted not two, but three volunteer ‘Thank
you’ lunches, at Castle Hill, Taren Point and Terrey
Hills. These were attended by 375 volunteers in

total, reflecting the increasing extent of volunteer
involvement at ARV. These events not only enable
us to thank our individual and corporate sponsors,
but also provide the opportunity to recognise
the continued and considerable contribution of
certain volunteers.
ARV also experienced more involvement from the
corporate sector this year, with many companies
wanting to serve more or sponsoring a village and
doing whatever is required, whenever it is needed.
Previously this was mainly around Christmas
events but this year we have seen an even stream
of corporate groups throughout the year with
many making the request to be able to return
again at a later date.
Over the course of the year we had 1,500
volunteers, of which 50% are members of the
public, 20% ARV residents and the remainder
comprised of students, church and corporate
groups, generously providing 175,000 hours which
translates to $4,000,000 in care and service.
If you would like to volunteer, or find out
more, please contact ARV Volunteering on
(02) 9421 5446 or visit arv.org.au/
get-involved/become-a-volunteer.

“We are getting more and
more interest in volunteering.
The need is great, and the
lives of the people we serve
would not be the same
without you.”
	Rob Freeman,
CE, ARV Volunteer Thank You luncheon
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Business Support:
Catering and Laundry
Catering:
For the year in review, ARV Catering’s Central
Production Kitchen not only celebrated 20 years
of service as an operational facility, but also had
many other achievements.
The Rhythm of Life dining experience continued
to be implemented and embedded across each
of our 16 Residential Care villages. As part of
this programme, and always wanting improve
and offer best-in-class services and meals to
our residents, we implemented a Dining with
Residents Programme.
This entails ARV Catering staff dining with
Residential Care residents each week to receive
feedback on the meals as well as suggestions
for new menu items. In addition to this we held
two events where residents travelled to the
Central Production Kitchen to assist with recipe
development.
And the result? Continued increase in resident
satisfaction with food within Residential Care and
a reduction in customer complaints by 66% (June
2014 vs June 2015).
To further improve resident satisfaction, we
piloted a hybrid kitchen programme which
combines the best quality control and consistency
of Central Production Kitchen and Cook Fresh
onsite at the Residential Care village. This will
enable each village to prepare and serve meals so
that the quality, taste, texture and appearance of
each meal is first class.
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Buoyed by the success of the pilot, the hybrid
kitchen model is now being introduced across
the whole ARV network. The entire process will
be conducted over 3 stages. Stage 1, includes
St Davids, Roden Cutler Lodge, Elizabeth Lodge,
Goodhew Gardens and Brian King Gardens. The
remaining villages will be addressed in Stages 2
& 3 in the coming year.

Laundry:
ARV Laundry provides laundry service to 28 ARV
locations and 10 external Aged Care and hospitality
customers and employs 28 full time staff.
Laundry output has further increased to an
average of 31 tonne per week. An increase of
contract hospitality linen has helped the service to
reach peak capacity at 38 tonne per week during
December to April. Personal clothing volume has
increased to 7 tonne per week.
Further improvement in productivity and efficiency
has seen the cost per kg of wash reduced by 15%.
Quality improvement for residents has benefitted
from the replacement of $200,000 worth of linen
over the last 12 months, particularly with new
sheets, blankets and pillow cases.

Dementia Prevention Study
(KARVIAH)
The Dementia Challenge.
Alzheimer’s Australia estimates that 342,000
Australians are currently living with dementia. This
number is expected to increase to 400,000 in less
than 10 years and without a medical breakthrough
it is anticipated to be almost 900,000 by 2050*.
Dementia is the second leading cause of death
in Australia and the single greatest cause for
disability for people aged 65 years and over.
Internationally the statistics are no better. The
World Health Organisation estimates that the
number of people living with dementia worldwide
is currently 47.5 million. It is projected to increase
to 75.6 million by 2030 and, by 2050, the number
is estimated to triple to 135 million people**.
While this disease widely impacts people aged 65
years and over, younger onset of dementia is on
the increase. An estimated 25,100 people aged
under 65 presently have dementia in Australia.
There is currently no cure and research funding is
totally inadequate.
At ARV we have significant involvement with
people living with dementia. We see and experience
daily the impact of the disease on people with
dementia as well as their families and caregivers.
As part of our responsibility to those we care for
we are investing in research to help find a way to
prevent, or delay, the onset of dementia.
The ARV Dementia Prevention Study (KARVIAH),
led by ARV’s Director Dementia & Clinical
Research, A/Prof. Kathryn Goozee, and in
partnership with the McCusker Alzheimer’s
Research Foundation, is researching the impact
that diet, lifestyle and consumption of a natural
substance called curcumin have on preventing or
delaying the onset of dementia. Over 180 ARV
residents have volunteered to participate in this
clinical trial, of which 100 are now fully recruited
and taking the study medication. The research is

part of a wider research program being conducted
by the McCusker Alzheimer’s Research Foundation
in conjunction with other research organisations,
including the Macquarie University.
In the past year there has been good progress
with the KARVIAH study. Phase 1, which
involves baseline testing of participants, is
almost complete. This involved a range of tests
including an MRI and specialised PET scans and
eye scan. Phase 2 is also underway with 80% of
the volunteers already taking either the specially
formulated curcumin tablet or placebo. Three
monthly testing then occurs to monitor any
changes from the baseline. We expect the study
to conclude in 2017.
Benefits have already emerged from this trial. By
undergoing the baseline testing it was discovered
that for a number of residents, other reversible
health issues were identified, and quickly referred
back to their GP or specialist for follow up. Often
this advice involves only a change to medication
or lifestyle, but is an important step in health
promotion, early detection and ultimately
prevention of disease.
Over the 3 years of the study to date the cost
has been just over $900,000 and this has been
funded by ARV and the ARV Foundation for Aged
Care, importantly with the benefit of donations
from ARV residents and staff.
To support ARV in this vital research, please
contact the ARV Foundation for Aged Care on
(02) 9421 5500.
If you are concerned about your memory or would
like advice about someone else, please contact the
ARV Research Centre on (02) 8820 2914.
Source:
*fightdementia.org.au/national/statistics
** who.int/features/factfiles/dementia/en/
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Our People
Staff engagement
At ARV we aspire to be an employer of choice.
We recognise that positive, engaged staff are
motivated staff, committed to ARV and the
valuable people that we serve. This year we again
measured staff satisfaction via the annual staff
satisfaction survey. The result was strong once
again, with 90% of staff agreeing that they are
satisfied at work with ARV.
In addition to our satisfaction survey, we
conducted for the first time, the Gallup Q12
survey. The Q12 measures staff engagement
across four areas: growth/development,
teamwork, manager support, and individual
contribution/basic needs. We scored well in the
most important foundational measures and staff
commitment to our mission and purpose. Areas for
greatest improvement included manager support
around staff recognition, staff development and
valuing staff opinions. ARV will respond to these
items to make the organisation an increasingly
great place to work, so that staff are highly
engaged and providing the best possible care to
residents and clients.

Learning & development
Staff performance is crucial to the quality of care
we provide. Through learning and development, we
continually improve what our staff do, by improving
knowledge and strengthening skills to perform
at our very best. During the year we built on our
education philosophy - 70:20:10 – to improve
learning across the organisation. This approach to
learning involves 70% of learning through on-job
experience, 20% from interaction with others, and
10% from formal education, and forms the basis of
learning activities for all of our roles.
By further training and support of our staff, we are
more able to provide the care and services that
people want and value.
Over the course of the year 200 leaders
completed ARV’s Frontline Leaders program; 107
staff studied Certificate III/lV courses funded by

34

ARV; 30 staff supported through ARV scholarships
and 7 new graduate Registered Nurses took part in
the graduate program.

Congratulations to…
Each year the ARV Foundation For Aged Care hosts
a gala ball. A highlight of the evening is the Chief
Executive (CE) Awards. The Awards recognise
employees for their outstanding contribution to
the lives of residents, clients and ARV support
services. This year, congratulations go to:
• Matt Berry
Quality & Compliance Manager, HomeCare
• Nazia Iqbal
Operations Manager, Roden Cutler Lodge
• Tracey Ison
Gardener, Kilvinton Village
• Fiona Jones
Servery Supervisor, Woodberry Village
• Matthew Lui
Café and Functions Chef, Wills Café
• Cindy Magrin
HomeCare Carer, South Coast
• Racheal Mudaliar
Care Supervisor, Brian King Gardens
• Violette Sahyouni
Residential Care Manager, Lemongrove Gardens
• Wendy Smith
Volunteer, Flinders Village
• Peggy Walker
Lifestyle Carer, Winston Lodge
• Louise Yardley
Carer, Newmarch House
In addition to the Chief Executive Awards, each
year the Geoffrey Kells Scholarship is awarded to
an employee who shows dedication to their career
and the Christian values that are important to ARV.
This scholarship enables the employee to undertake
further study. This year, Bryan Solomons, ARV’s
injury management specialist, was awarded the
scholarship to undertake a Diploma in Counselling
to further support injured workers.

Lift well. Live well.
ARV’s safety record is enviable within aged care, but
there is always room to improve. To further reduce
injuries, improve safety and maintain staff wellbeing
a number of initiatives were implemented, one
being the Lift Well. Live Well campaign.
With the highest proportion of injuries resulting
from manual handling errors, this company-wide
campaign outlined the most common reasons for
injuries and what people should do to prevent
one occurring. A comprehensive manual handling
programme was designed for ARV, in partnership
with Illawarra Occupational Health to train staff
about the common manual handling risks, and best
practice manual handling. The program has seen a
sustained reduction in manual handing incidents.

Staff profile
2500 staff
105 nationalities
200 unique roles
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Something for Everyone
ARV offers care and services to people regardless of their circumstances, making a contribution to the
social welfare of a large number of older Australians through various forms of supported entry into
retirement living and residential care (beyond government-mandated levels) plus special support to home
care clients.
The year in review saw 10% of retirement living units offered on a rental basis for those who do not have
the asset base required to fund an entry contribution.
Always conscious of our founding purpose and heritage, special discounts continue to be available to
retiring clergy, missionaries and stipendiary lay workers.
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Financials
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We endeavour to operate at a surplus to ensure our ongoing financial viability into the future. The main
areas of operation are HomeCare, Retirement Living and Residential Care. All three areas of operation
achieved modest surpluses.
Copies of the full financial statements are available on request (a small fee may be charged to cover
production and postage). They are also published on the ACNC website at www.acnc.gov.au
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