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Vision
Reaching out, enriching lives, sharing the love of Jesus.

Mission
ARV exists to serve and care for older people, responding to their diverse needs. With God’s help we will enhance wellbeing,
maintain dignity, foster choice and encourage relationships, as we present the good news of Jesus.

Values
Our values reflect principles that are clear in the Bible and are evident in the life of Jesus Christ, who came to serve and not be served.

Respect
Honouring and upholding the dignity of all people, recognising the value of each person.

Empathy
Understanding and responding to the feelings, thoughts, needs and experiences of others.

Integrity
Doing what is right and consistent with our identity and Mission

Honesty
Being truthful and doing what we say we will do.

Unity
Building relationships as we work together to achieve the best outcome.
These values, coupled with the willingness to take on a job and get it done, being confident and resourceful in the face of challenges,
will enable ARV to achieve its Vision and Mission.
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In 2014 we opened the first accommodation
for 15 people at risk of homelessness at Thurles
Castle in Chippendale. The need for this type of
accommodation has proved to be so great and
the very positive response from Thurles Castle
residents to their home has been so positive that
we needed to move smartly with the extension of
the program. In March a new Housing Assistance
“mini village” was opened at Derby Street in
Penrith and was soon home to 20 new residents.
Building work is now underway at 2 more sites,
and planning is well advanced for development
at Katoomba, Leichhardt and Botany. These 5
locations will be home to 100 people.

CHIEF
EXECUTIVE
REPORT
The 2015/16 year was a momentous
one in the life of Anglican Retirement
Villages (ARV) because of the merger
with Anglicare. More about this later. Yet,
merger aside, there was a great deal of
activity and considerable progress made as
we sought to reach out to people, enrich
the lives of the people we serve and share
the love of Jesus as we go about our work.
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To further assist our future endeavours in
providing low cost housing options, we applied for
and were granted Community Housing provider
status during the year.
Capital expenditure for the year was $152 million,
a 50% increase over the previous year, which was
itself an historically high figure. This reflects the
extensive capital works underway. Major renewal
works were undertaken at 3 existing residential
aged care homes – Donald Coburn Centre and
Donington Court at Castle Hill and Woodberry at
Winston Hills. These works position the homes
to meet resident needs for the next 20 years
and more. New retirement village development
was completed at Warriewood Brook, Glenhaven
Green, Caddens (close to Penrith), Lober Square
at Castle Hill and the Ponds (Stanhope Gardens).
A new 6 hectare development site was acquired
at Minto for future development.

Great progress was made to position Homecare
operations to meet the extensive changes
taking place with the introduction of Consumer
Directed Care and changes with government
funding. Administration was stream lined, regional
operations were restructured, activities like
staff rostering were centralised and, in general,
resources were reshaped to be more focused
on clients. These moves continue and we are
confident that we are ready for the changes
that are occurring and our service to clients will
continue to be a very high standard.

It has been a pleasure and privilege leading ARV
over the last 7 years and my prayer is that under
the leadership of Grant Millard, God will continue
to bless the work of the new Anglicare in the
years ahead.

The Rhythm of Life program continued apace
with all 16 residential care homes well advanced
in implementation of the wide spectrum of
initiatives designed to enrich the lives of
residents. ARV staff continued to show great
initiative in responding to the needs of residents
and residents reflected this as they participated
in surveys. A number of conference presentations
were made during the year at which we shared
the Rhythm of Life experience.
In October work started in earnest on the
proposal for merger of ARV and Anglicare and this
work continued through the approval process and
up to the formal completion of the merger on 1
July. A significant planning effort was required to
prepare for the merger and this ensured that the
new Anglicare got off to a very good start. The
new Anglicare is very well positioned and poised
to achieve the benefits of one large organisation
with its mission to serve people in need, enrich
lives and share the love of Jesus.
At Risk of Homelessness units, Penrith

5

The work load for many, over and above their
normal “day job”, was very significant indeed.
For some, that extra load spanned much of the
period. For others, it hit like a wave in the lead up
to, and more so following, the landmark decision
by the Special Synod to approve the merger on
27 April 2016.
ARV’s greatest strength has always been its
people and that has never been more evident.
No review of the period can overlook the extent
of commitment and personal sacrifice made by
many individuals, and the willingness of the whole
staff team to roll their sleeves up in order to
maintain our focus on the main game: caring for
our residents and clients. That’s why we exist. The
care of older and frailer residents within ARV is
a 24 hours, 7 days commitment. It doesn’t slow
down for weekends or holidays, and it can’t be
put on hold to complete renovations or prepare
for mergers. So the continuity of quality care
throughout the 15/16 year is something worthy
FY15/16 will go down in the history books of special note.

DIRECTOR
OF MISSION

as the last ever for ARV. It was perhaps
also the busiest on record! Well, certainly
for the leadership team and the many staff
involved with the merger with Anglicare.
Add to this a complete restructure of
the HomeCare business, and the most
significant program of building and
renewal of villages and residential homes
ever undertaken, and you get a sense of
how much was achieved.
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Dementia has become a very significant issue for
our society as increasing numbers are diagnosed.
It now ranks as the second most common cause
of death in Australia behind heart disease, but
it is the nature of the disease itself that is most
insidious. The impact of dementia is being felt
more and more, not only by providers like ARV,
but first and foremost by families and loved ones.
This presents both a challenge and opportunity
for our churches as we not only care for our own,
but have a real opportunity to reach out to the
wider community.

It was, therefore, very encouraging to see the
overwhelming response to the inaugural Dementia
and Faith Symposium jointly run by ARV and the
Centre for Ministry Development. The delegates
were predominantly family and carers directly
affected by dementia but it was incredibly
encouraging to see a large number of ministers
and church workers attend to think through
our response to this disease both theologically
and practically. One tangible response has been
the Dementia Friendly Service pioneered by
St Swinthun’s Pymble in partnership with ARV.
Similar church services are now running in several
Anglican (and other) churches and we would love
to see many more.
ARV participated in developing and piloting the
National Guidelines for Spiritual Care in Aged Care
– an important project funded by the Federal
Government and a world first. These guidelines
are significant because they clearly recognise (and
promote) the spiritual dimension of all people as
a key dimension of holistic care, and provide ARV
(and all Christian providers) with a framework for
the provision of chaplaincy and Christian pastoral
care. We are very proud of “our two Liz’s”, Ms
Elizabeth Pringle (Project Manager and long-time
ARV volunteer) and Rev Prof Elizabeth MacKinlay
AM (Expert Advisor and key contributor to ARV’s
Rhythm of Life program), for their significant work
in helping to bring these guidelines to fruition.
The period also saw the completion of the
appointment of Pastoral Carers to all of our 16
residential care homes as the implementation of
our person-centred care program, Rhythm of

Life, headed into the final strait. The recruitment
of these wonderful carers was a privilege to be
part of, with a very high standard of applicants
applying. The new Pastoral Carer role, alongside
a closer integration of Chaplains into our homes,
has seen a notable enhancement in the spiritual
care of residents and families and also of the staff.
This was further enhanced by the launch of the
Family Wellness program across ARV which has
seen chaplains and pastoral carers helping equip
family members to care for themselves and build
support networks as they in turn care for their
ageing loved ones – especially those dealing with
the extra challenges of dementia.
On a more personal level, it has been wonderful
to see a growing level of interest in aged-care
chaplaincy, as with Pastoral Care, as we welcomed
5 terrific new chaplains to the ARV team: Rev
Andy Chung, Anne Shaw, Melanie MallinsonWalker, Rev Rick Millar and Rev Rhys Old. It is
my prayer that the increased attention on the
import of aged-care ministry in our ageing society
brought on by the merger between ARV and
Anglicare might prove to be a catalyst for much
good. It feels like there are more opportunities
than ever for the new Anglicare to work together
with parishes to share the love of Jesus in our
local communities. The needs, both physical and
spiritual, are indeed great.

Dementia and Faith Conference
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ARV HomeCare Chaplains, ‘Blessed Assurance’
is a service designed for people with dementia,
their carers and the local church community. This
shorter service is derived from the Australian
Prayer book with familiar hymns and songs and
creates an environment that is not only familiar
but also safe, comfortable and understanding.
The congregation are guided through the simplified
service with great care, and being seated in
alternate rows, it is easier to distribute the bread
and wine during communion. Hymns that were
popular when attendees were growing up are sung
and the sermon has just one main point.

CASE STUDY

INNOVATIVE CHURCH
SERVICE FOR PEOPLE
WITH DEMENTIA
THE CHALLENGE

For more information, please
contact the Anglicare Mission
and Partnership department on
(02) 8820 3070.
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The need for holistic care is not just restricted to
residents in an ARV village, but also for people
living in the wider community. People living with
dementia in the community often struggle to
access church and are isolated as churches often
unintentionally overlook them and their carers.

A NEW APPROACH
An initiative of St Swithuns Anglican Church and

By focusing on elements familiar to people with
dementia in their younger years, the hope is
that the service not only provides them with an
opportunity to socialise with others in a secure
setting but also help bring back some memories of
the past, engage them and assure them of God’s
love for them.

A CONTINUING JOURNEY
As the rate of people diagnosed with dementia
increases rapidly, so too does the number of
people in a congregation that have dementia.
Offering church services that are dementia
appropriate is critical and in the months and
years ahead it is Anglicare’s desire to help other
local churches in this area. Furthermore, we
are in the process of developing resources for
churches to assist them with these services, and
as demographics of the congregation change, the
material will be revised and updated.

Increasingly, older people want
services brought to them and are
staying in their homes for as long
as possible.

who provides the services. Limited only by some
government-mandated exclusions, clients can
now access a much wider array of products and
services that enable them to achieve their health,
wellbeing and re-ablement goals.

OPERATIONS
HOME CARE
In the year of review, ARV HomeCare offered
home care services to more than 2,000 older
people who require assistance to be able to
live independently at home, whether in an
ARV Retirement Living Village or in the wider
community, for as long as they are able.
2015-2016 brought much change to ARV
HomeCare, with 1 July 2016 marking the
introduction of Consumer Directed Care (CDC).
This new model of home care is a more flexible
and personalised approach to care whereby the
client has greater choice and control in not only
determining the services they receive, but also

In addition to these changes, the government
moved towards a user pays approach in funding
for care and greater transparency in billing.
Therefore, in addition to the personalised care
plans, individualised budgets and statements
were provided to each client. To achieve this our
IT systems were developed and updated, which
also provided the opportunity to operate more
efficiently and effectively. A restructure was also
implemented in response to these market changes.
Providing respite and support to carers of older
people also continued throughout the year at
our 3 day centres at Leonay, Katoomba and
Alexandria.
Moving forward, home care will be known as
‘Anglicare At Home’ and will continue to operate
in the greater Sydney, Blue Mountains, Northern
Beaches, the Illawarra and South Cost regions.
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contribution to the life of their community, to the
enrichment of both their own life and the lives of
those around them.
As we strive to create community and provide
the best possible care and services for the whole
person – physical, emotional, social and spiritual –
we do so in a manner where the name of Jesus will
be promoted and proclaimed.
For this reason pastoral support is always
available, provided by chaplaincy staff, volunteer
pastoral supporters and through our partnerships
with local parishes. We also reach out to
people around us by offering care, services and
accommodation to all people regardless of race,
creed, social or financial circumstance. Currently
10% of our stock is offered on a rental basis and
this will continue in the years ahead.

RETIREMENT LIVING

CASE STUDY

‘The health clinic is nearby and with a Registered
Nurse available 24/7, help arrived within 5
minutes of using the emergency number. This
place really does have everything you could need.
It is a great community. I think this is a fuller life’.
And their children agree. They couldn’t be happier.
In fact, they ‘thanked us for making this decision’
to move.

Over the past 55 years ARV has grown
and evolved to become one of the
premier aged care providers in NSW,
offering not just accommodation to
more than 2560 older people, but also
care and services that promote health
and wellbeing.

Ian and his wife Pam moved into Mowll Village 2
years ago and are enjoying a fuller life living with
like-minded people.

And what advice does Ian have for those
considering moving into a retirement village?
‘Don’t leave it too long!’

In 2015 – 2016 we welcomed more than 210
residents across our 21 villages, each with its own
vibrant, safe and secure community. Residents
are encouraged to participate in and make a
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Two years ago Ian’s health forced him to make a
decision – should he stay in his home or move
into a retirement village? After weighing up the
options, he decided to move and considers it to
be the best decision he and Pam have ever made.
‘Moving here we have been able to make so many
friends. If something happens to either one of us
we know there are other friends around, and that’s
a comfort.’

PASTORAL CARE
During the year the appointment of Pastoral Carers
to all of our 16 residential care communities was
completed. Together with the village Chaplain,
Pastoral Carers share the good news of Jesus and
offer pastoral support to residents, their families
and staff through chapel services, bible studies,
visitation and support for various groups.

RHYTHM OF LIFE
Since its initial pilot in late 2012, the Rhythm
of Life (RoL) program has grown into a
comprehensive organisational-wide change
program aimed at implementing our new
philospohy of care. To date, all 16 homes have
commenced the program and are well on the way
to implementation of a sustainable program.

RESIDENTIAL CARE
Our 16 residential care communities
spread throughout our network are
home to more than 1,600 residents
who need the additional support that
becomes necessary as care needs
increase when we age.
Just as each person is unique, so too should be
the care they receive. Our priority is that every
resident feels safe in their home, is always valued
and is treated with dignity and respect.

This model of person-centred care is more than a
clinical model. It is ‘owned’ by all staff working within
their business unit and role and together we work at
sustaining the programs and principles of RoL.

HOW ARE WE TRACKING?
With the commitment of each staff member, we
are having much success in each village in providing
excellent care and support. This is validated by the 3
tools used to track RoL outcomes.
•	The Person-Centred Environment and Care
Assessment Tool (PCECAT) is a site audit that
measures organisational Culture, Care and
Activities; Physical Layout & Design
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THE WAY AHEAD
The 3 ‘topic’ areas within the RoL
program include Clinical Care,
Lifestyle, including Pastoral Care,
and Catering

•	The Person-Centred Care Assessment
Tool (P-CAT) measures staff perception of
how person centred care is delivered and
experienced by staff in their daily work
•	Resident and Relative Satisfaction Survey/
Feedback – measures the satisfaction of
both residents and relatives about village life
and care.
2014 2015 2016
PCEAT:
Organisational culture

82.6

86.1

90.5

Care and activities

82.2

89.6

88.4

Physical design & layout

89.3

92.6

94

Total index

85

88.1

91.4

PC-CAT

3.8

4

4.1

SATISFACTION:
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Resident

85.4

90

90.6

Relative

83.2

86.1

86.2

Total index

84.4

88.3

88.6

In the months ahead, the focus will not only
continue down the path of client directed care,
but also the implementation of Rhythm of Life into
the 6 Chesalon residential care communities, as
well as our day respite centres and in-home care.
Implementation of this model is not the end. We
are continually improving on how we can better
care for each person and learn from one another.
Through changes to policy and procedures;
ongoing delivery of new ideas through strategic
planning and peer groups we will continue to
work together in sustaining the programs and
principles of RoL.

Sharing amongst ourselves is
not the only focus of learning
and change. Recognising ARV’s
leadership in this area, we were
asked to share Rhythm of Life with
the wider world at the following
conferences:
• National Dementia Research &
Knowledge Translation Forum
2015
• Montessori Ageing Support
Services 2015 Conference
• Dementia Strategy Summit
Alzheimer’s Australia 2015
• 30th International Conference of
Alzheimer’s Disease International
Perth 2015
• AHSA Joint International
Conference Perth 2015
• Better Practice Conferences in
Melbourne, Sydney, Perth and
Tasmania - 2016
• Better Practice Conference
Melbourne and Sydney - 2016

ACTIVITIES LAUNCHED THIS
YEAR IN THE ROL PROGRAM
WITH THE SUPPORT OF THE
ARV FOUNDATION:
The Family Wellness Program – Led by
Chaplains and Pastoral Carers, this 8 week
program provides support to those caring
for someone with dementia.
ARV Radio – a 24 hour, 7 day a week radio
program for residents in residential care,
accessed via a dedicated channel on their TV.
ARV Chef – a competition for residents to
be involved in cooking part of the daily meal,
to demonstrate their skills and returning
them some independence in the kitchen.

wireless!
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It’s just like lis
Turn on Channel 401
on your TV and listen to
real music once again.
Proudly supported by
ARV Foundation

Presenters

Magic Moments - An activity, place or
event designed around a resident’s special
memory or a dream they have always had.
Movies at Riverside Theatre – In
partnership with the Riverside Theatre at
Parramatta, this 22 weekday matinee series
screens classical movies or musicals most
of which haven’t been on the big screen for
over 60 years. Morning tea, a 20 minute
interval and lunch is also provided.

John Seaman

cost
Pente
Mark

Top: ARV Chef grand final
Middle: ARV Radio
Bottom: Enjoying a dance after viewing the
movie The King and I at Riverside Theatre
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for residents’ use. Once Carers were trained as
wheelchair attendants, residents were assessed as
being able to safely use the wheelchair.
Christine is one such resident. Born in country
Victoria, Christine lived in a community where
everyone knew who you were: the priest, the police,
everybody. The youngest of 4 children, Christine
now lives in one of the villages on the Castle Hill site.
Before having access to the motorised wheelchair,
Christine would spend most of her time in her
room as getting out and about was too difficult for
her. When asked to trial the motorised wheelchair,
Christine jumped at the chance.

CASE STUDY
PROMOTING INDEPENDENCE
As people age their frailty increases which can
often prevent them from connecting with the
world outside of the residential care community
in which they live. This can result in a decline in
independence and increased isolation.
Occasionally residents may be able to go out
in a wheelchair with family members if a wheel
chair taxi can be arranged but this is not a
regular occurrence and is dependent upon family
involvement. Motorised wheelchairs are usually
too expensive for individual residents to purchase
and for staff to push residents across distance is a
WHS issue and not permitted.
In our aim to enrich the lives of residents, the ARV
Foundation purchased 10 motorised wheelchairs
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With her Carer, Michael, Christine now has a new
lease on life. Together they go to the café for
lunch and spend time enjoying the outdoor spaces
the village affords. When her grandchildren come
to see her, they now visit the pond and gardens,
rather than stay in her room.
But it doesn’t stop there. Christine recently
purchased a computer and with access to the
wheelchair, she can now attend the computer club
which she joined at Lober House. She is looking
at getting certified so she too can operate the
wheelchair and go out by herself.
Like Christine, it is our hope that more residents
will be provided the opportunity to reclaim their
independence, make connections with the ‘outside
word’, be presented with opportunities to meet
new people and make friends, as well as improving
their wellbeing and health by regularly getting
outside in the sun and into nature.

NEW
DEVELOPMENTS
AND RENEWAL
With more than 55 years’ experience in
providing for the needs of older people,
this year was no exception. As we
continued to strive to make a genuine
difference to the lives of older people,
the program of building and renewal
across the ARV network continued
through the year.
Warriewood Brook Display suite
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NEW DEVELOPMENTS
Glenhaven Green: Located in the Hills district,
stages 6&7 at Glenhaven Green added 33 singlelevel 2 & 3 bedroom villas to this village. The
first residents moved into their new home in July
2016.
ARV Ponds: Stage 2 saw the construction of 31
villas, with new residents welcomed from midSeptember 2016.
ARV Caddens: Forty-six villas were built in Stage 2
with the first residents moving into their new home
on 1 September 2016.

Caddens, 2016

Warriewood Brook display suite, 2016
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Warriewood Brook: Stage 4 was completed in
early 2016 with the first residents moving-in
during March. These single-level villas reflect a
traditional family home with energy efficiency
a priority. In addition to the 33 villas, Stage 4
also comprised a bowling green and adjoining
community room, available for use by all
residents in the village. Construction of the 5th
and final stage has commenced and is due for
completion in 2017.
Mowll Village, Castle Hill: Also known as Lober
Stage 2, new residents started moving into the
42 apartments in October 2015. Located in
the centre of the Castle Hill site, residents enjoy
easy access to the health centre, Wills Café, St
James chapel, hairdresser, a selection of shops,
the newly refurbished historic Lober House and
Tower House, which was completed in June 2016
and is host to resident groups including pottery,
weaving, and many others.

St James Chapel, Castle Hill: Plans for a new St
James Chapel have been lodged with Council with
construction due to commence in early 2017.
Milperra: A concept design including a mix of
residential care, retirement living and community
facilities was prepared with a planning proposal to
be submitted this coming year to address planning
constraints prior to submitting the development
application in 2017.
Woolooware Shores: A concept design for
the village’s expansion has been produced that
includes a mix of residential care, retirement
living and community facilities. The development
application is expected to be submitted late 2016.
Ponds Residential Care: Construction on
the new care home comprising of 104 beds
commenced in late 2015. Comprising of 7 wings,
each will have 15-17 ensuite rooms and will cater
for the various levels of care required. Shared
spaces include a café, chapel, theatre and family
dining rooms. The first residents are expected to
move in in early 2017.

RENEWAL
As people live longer and new
generations reach their senior years,
needs and expectations are changing.
In light of this we continued to renew
properties in need of an upgrade so as
to better meet these needs and provide
the level of care required in the years
ahead, providing a wide range of options
for everyone.
St Johns Village, Glebe: Changes to this heritage
listed property has expanded the existing space
in the kitchen and common room to open onto
an extended patio. This provides ample space for
residents to participate in activities and alfresco
dining. A lift has been installed to improve access
from the ground level to the units above.

own private ensuite. Other developments include
a new and modern entrance, installation of a lift,
a new landscaped garden and the renovation of 3
community spaces.
Donington Court: Stage 1 of the renovation
was completed and demolition for Stage 2 is
underway. At the completion of the upgrade,
Donington will be home to 123 residents and
include new bedrooms and ensuites, satelilite
dining and lounge areas to assist residents with
dementia; external façade works and a landscaping
upgrade.
Donald Coburn Centre: The renewal program
involves an upgrade to private resident rooms,
including ensuites, the common areas and facilities
and the introduction of leading-edge technology.
This will enable us to better care for residents for
the next 30 years.

Mary Andrews Village, South Hurstville:
The renovation involved 8 new rooms with
ensuites, new consulting clinics and staff facilities.
Additionally, common areas have been renovated
and expanded to provide an activity and breakfast
bar for residents, hairdressing salon, craft rooms
and a new multi-purpose meeting room complete
with a kitchenette and toilet facilities.

Lober House: Built in 1925 and formally known
as Elwatan, Lober House underwent an extensive
renovation and reopened in March 2016. Lober
House is available for residents for multiple
purposes including the reading and listening library,
games areas, computer club, ARV archives, a
sunroom, meeting rooms, 2 dining rooms and a fully
equipped kitchen, as well as hosting resident related
staff; Chaplaincy, Foundation and Volunteering.

Woodberry Village: Major refurbishments
at Marsden House and Adda Pepper House
were completed in 2016. The refurbishment to
Richard Johnson House is due for completion in
November 2016. Originally built in 1969, the
bedrooms have increased in size and have their

Hybrid kitchens: In pursuit of residents enjoying
even higher quality and tastier, freshly cooked
meals, kitchens were upgraded throughout the
Residential Care communities. This upgrade not
only improves each meal but also provides greater
flexibility when it comes to choosing menus.

Ariel view of Woodberry village, 2016

Woodberry village, 2016
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HOUSING
ASSISTANCE
As part of our vision of ‘reaching out,
enriching lives and sharing the love of
Jesus’ the ARV board approved the
provision of housing for 100 older
people at risk of becoming homeless, or
experiencing homelessness by 2020. In
2015-2016, great strides were made in
the achievement of this objective.

bathroom. The large communal lounge area will
provide a place for the residents to meet and
smaller break-out areas on each floor have views
of the mountains and surrounding gardens.
Previously a pub, Taverner’s Hill Hotel in Leichhardt
is well into construction with works on site
scheduled for completion early to mid-2017. At
completion of the renovation, there will be 19
rooms over 3 floors, with each floor comprising a
communal kitchen and living space. Outside, the
north-facing courtyard with garden will offer an
outdoor meeting area for the residents and on the
ground floor facing Parramatta Road there will be
a space for a retail shop.
The fourth property, located in Botany, is expected
to receive full approval for development and a
builder appointed by the end of 2016. The former
Commonwealth Bank building will be demolished and
replaced with a building providing accommodation
for 24 people, each with their own private room and
ensuite. Shared facilities include a kitchen, lounge
and laundry on each of the 2 residential floors. The
ground floor will contain a retail tenancy space,
limited car parking and some ancillary spaces.

In March 2016, the Derby Street development
at Penrith was opened, providing a 100% rental
accommodation for 20 people who were, or were
at risk of becoming, homeless. Unlike Thurles
Castle in Chippendale, this development was
purpose built. Each single bedroom unit has its
own ensuite, kitchenette and combined lounge/
dining area. The common room, fitted with a
kitchenette and toilet, is a great place for residents
In June, the Board also gave approval to pursue 2
to meet and socialise with one another.
more properties, one in Windsor and the other in
In Katoomba, the builder responsible for the
Westmead.
renovations at Cecil Guesthouse was appointed
All these projects are wholly funded by ARV and
and work is expected to commence before
with the support of the ARV Foundation for
the end of 2016. The renovation will provide
Aged Care. For more information or how you
accommodation for 26 people in studio
can support these initiatives, please call the ARV
apartments, each with a kitchenette and
Foundation for Aged Care on 02 9421 5500.
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COMMUNITY HOUSING
PROVIDER STATUS
As the baby boomers move into their retirement
years, the number of people aged over 65 will
increase 85% to almost 6 million by 2031. While
some boomers could be considered relatively
financially prepared for their retirement, there
are many who are not. A third are still paying
off mortgages, while 20% are living in rented
accommodation.
In response to this need, ARV has already begun
to provide affordable, low-cost rental ‘housing
assistance’ to 35 older people who are homeless,
or are at risk of homelessness at Thurles Castle
in Chippendale, and at Derby Street, Penrith.
This accommodation has been provided by ARV
without any external government funding, along
with the generous support of donors of the ARV
Foundation for Aged Care.
Disappointingly, ARV’s expansion in the provision
of affordable rental has been hampered by
the difficulty in procuring well-located sites
and as such ARV sought to be registered as a
Community Housing Provider (CHP). Assisted by
peak body Churches Housing, we were awarded
Tier 3 CHP status in May 2016, enabling us to
apply to manage government owned community
housing assets, as well as to acquire others
which may be available for conditional sale. It is
hoped that our CHP status will greatly assist us
in providing more affordable, long-term rental
accommodation.

consistent with ARV’s objectives and strategy.
• Dementia & Faith Symposium
• Seniors at Risk of Homelessness
• KARVIAH Dementia Prevention Study
• ARV Villages
• ARV Home Care
• Rhythm of Life Initiatives
• Innovation initiatives for ARV Care Services
• Chaplaincy Support

Sparkle Ball

ARV
FOUNDATION
Once again we are extremely thankful
for the vital support provided by the
ARV Foundation for Aged Care. The
Foundation has stood beside ARV,
supporting its work in countless ways.

ARV Home Care

During 2015-2016 the Foundation engaged
487 new supporters and a total of more than
$1,614,000 was raised from donations, trusts,
bequests and sponsors. These funds were
returned to ARV with more than $1,488,000
committed for a wide range of initiatives

The 2 major appeals this year focused on Housing
Assistance and the Alzheimer’s Dementia
Prevention Study (KARVIAH). The donations raised
were $28,048 and $94,183 respectively.
The major events for the year included the Sparkle
Ball and hosting the inaugural Dementia and Faith
Symposium, which brought together over 600
participants from aged care providers, church
groups and those personally caring for people with
dementia. Each person was inspired to understand
dementia in a new light and how we can better
care for those with dementia.

To learn more about how you
can support the ARV Foundation
for Aged Care, please call
02 9421 5500 or visit arv.org.au/
foundation.
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WHY CURCUMIN?

KARVIAH
UPDATE
Now in its third year, the ARV Dementia
Prevention Research Study (KARVIAH)
is well into the intervention phase of
the study. Participants are now either
taking a specially formulated curcumin
capsule or placebo so as to monitor and
evaluate how effective curcumin is in the
prevention of Alzheimer’s disease.
The study explores not just the influence of
curcumin on the prevention of Alzheimer’s, but
also takes an up-close and personal look at the

20

The protein beta amyloid is to
Alzheimer’s what cholesterol is
to heart disease – too much beta
amyloid, you get Alzheimer’s.
Curcumin, derived from the spice
turmeric, is a natural compound
known for its powerful antioxidant
and anti-inflammatory properties.
It has also been shown to adhere
to beta amyloid. By reducing this
protein in the brain before it causes
brain damage, we can potentially
prevent it.
lifestyle of retired participants to help identify
common protective or risk factors.
Preliminary results have been interesting. It is
anticipated that the study will continue until
the end of 2016 whereby research analysis and
results will follow.

Volunteers bring friendship and
their involvement often breaks the
isolation of residents and homecare
clients. This is especially crucial for
residents and clients for whom English is
not their first language or who are losing
their sight/hearing. Our volunteers bring
at least 44 different languages which has
enabled them to engage with residents
who now contribute to village life and
the sense of community for people from
different backgrounds.

ARV

VOLUNTEERING
ARV’s team of more than 1,380
volunteers play an essential part in the
lives of residents and clients bringing
companionship, skills and experiences
that enrich the lives of people in many
ways. Over the year our volunteers
afforded just over 182,200 hours,
contributing $5m in value.
Throughout the year ARV started 417 new
volunteers, 9% more than the previous year.
Overall, 50% of volunteers are members of the

Not only do residents benefit from the
assistance of volunteers, but also the
volunteers themselves. Many remark
how privileged it is for them to meet and
interact with residents. Some enjoy it
so much that from homecare to pastoral
care, we have seen many volunteers
become staff.

public, 20% residents and the remainder comprise
of church, school and corporate groups.
Volunteers contribute in a myriad of ways such as
assisting with outings, involvement with men’s and
women’s groups, music and dance performances,
puppetry, games, cooking, and support with oneoff events.
ARV would like to thank all our volunteers who
freely give their time to provide a better quality of
life for our residents and clients.

MEET A VOLUNTEER:
MAY MILLS
When May retired in 1996 she called into ARV
Woodberry Village to ask if they needed some
help. That simple conversation started May on
a journey of faithful service that has lasted 20
years—and is still going strong.
As with so many volunteers, May started
with one role in one village, but now assists in
Warrina, Donald Coburn, Brian King Gardens
and Farrer Brown Court. “You see people
regardless of what stage they’re at and they’re
just lovely. Accepting, so welcoming, and many
are real characters.”
While she’s seen many changes to volunteering
over the past 20 years, her service has
remained steady. May considers it a privilege
to volunteer and is quick to relate plans for her
next visits in the various villages. According
to May, volunteering is rewarding and says,
“Look, if you have the time just chat and show
some interest; let them know you care. It’s a
lovely thing to do.”
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the forthcoming year will be on praise and
recognition so that staff feel recognised rightly
for their work.
Staff retention continues to trend very well
compared to the industry, with voluntary
permanent turnover being just over 10 percent.
This represents a 2 percent improvement over the
previous year.

OUR
PEOPLE
The organisation once again took part in its
second Gallup Q12 survey during May and June.
The Q12 is an internationally benchmarked
survey of staff engagement. 2016 saw an
improvement in each of the survey’s 12
measures over the previous year’s results.
Strong results were shown in understanding
expectations at work, having the opportunity
for staff to do what they do best each day,
and connecting with the organisation’s mission.
Areas for improvement include praise and
recognition for good work and opportunities
for development and growth. The focus for
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The Chief Executive’s Excellence Awards were
held on 19th March during the annual Sparkle
Ball. The awards are to recognise excellence and
work that reflects the values that are important
to the organisation. Recipients of the award
included:
Maria Abbott: Workplace Trainer, Home Care
Sharemane Azurin: Clinical Leader, Marcus Loane
House
Sharon Devitt: Senior Service Coordinator, Home
Care
Michael Farrugia: Maintenance Tradesperson,
Roden Cutler Lodge
Jeanne Haurama-Uiari: Carer, Home Care
Arlene Ly: Systems Admin & Reporting
Accountant , ARV Support Centre
Jackie McGee: Production Admin Officer, ARV
Catering
Katrina (Kate) Munro: Carer, Goodhew Gardens
Pamela (Pam) Proudfoot: Pastoral Carer,
Warrina Village
June Shawman: Volunteer, Warriewood Brook
David Young: Building Manager, South Region

LEARNING AND DEVELOPMENT
Just as employing great people is critical in
providing the care and services people want and
value, so too is leading and developing staff and
improving the capability of our workforce. Over
the course of the year:

therefore the continuing vigilance in reporting any
hazard or obstacle that may result in a situation
which could endanger anyone remains a priority
for us all.

•	There were 94 workshops across 24 subject
areas
•	74 staff completed training for Certificate III/IV
•	5 staff completed while 7 staff commenced the
Care Supervisor program
• The RN graduate program continued and
•	We continued to offer RN Undergraduate
scholarships and pastoral and professional
scholarships.

SAFETY
2015-16 was an excellent year in terms of ARV’s
commitment to safety and can be attributed to
heightened participation from WHS Committees
as they continued to increase the identification
of hazards, ultimately reducing the risk of injury
to staff, residents, clients and visitors. This
was reflected in a 25 % reduction of injuries
requiring medical treatment and 42% reduction in
employee’s absence to recover from an injury. It is
well documented that the best place to recover is
at work with support from fellow employees.
Thanks is to go to all staff as we are all part of the
WHS team and have responsibility for the care
of each other when undertaking our daily work,

Learning & Development Graduation night
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In February, 10 new Southern Cross residential
care facilities started using ARV Laundry services
increasing the weekly laundry volume by 9.7%.
Productivity and efficiency improvements have
offset costs associated with the increase in
volume, energy usage and other material costs,
resulting in the same cost per kilo of wash for the
last 2 years.

CATERING

CATERING
AND
LAUNDRY
LAUNDRY
In 2015-2016 ARV Laundry provided service to
28 internal ARV customers including Residential
Care facilities, Retirement Living, Cafes, Health
and other services as well as 19 external third
party clients including SummitCare, Southern
Cross Care, Willoughby Council, BaptistCare,
Wesley Mission, Metro Rehabilitation Hospital and
Edmund Rice Retreat and Convention Centre.
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Throughout the year, ARV Catering successfully
transitioned a further 12 ARV Residential Care
homes from the 100% Cook, Chill, Re-heat
model to the Hybrid Catering Model where 30%
of the menu is cooked locally. Along with other
continuous improvement strategies, the Hybrid
project roll out contributed to a 3.7% increase in
relative and resident satisfaction.
Staff engagement amongst those working
at the central production kitchen was an
area of focus for the year and resulted in an
18% increase in staff engagement. Initiatives
to relate the new Anglicare mission to the
production staff’s daily roles and activities,
as well as facilitating dining with resident
events are expected to further increase staff
engagement, which ultimately benefits our
residents and enriches their lives through
enjoyment of the meals provided to them.
ARV Catering had a pleasing year in relation to
safety outcomes. Injuries were down 30% and a
positive safety culture continues to be nurtured
and grown. A number of engineering solutions were

implemented during the year which addressed high
risk activities and repetitive action activities.
A food specific procurement system was also
implemented, which seeks to ensure that the
sourcing of raw materials and value added goods
is at the best possible market price.

ARV Catering maintained an “A”
food safety rating at all 16 ARV
Residential Care homes as well as
the central production kitchen.

25

ARV
FINANCIAL
SUMMARY

Income
2016

$221.9 million

2015

$218.4 million
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Government Subsidies

Resident Loan & Bond Retentions

Resident & Client Services

Other

Expenditure
2016

$211.8 million

2015

$207.2 million

-20.0

0

20.0

40.0

60.0

80.0

100.0

120.0 140.0

160.0

180.0 200.0

$ millions
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Employee Benefits

Food

Administration

Depreciation

Housekeeping Services

Finance Costs

Impairment of Land

Property

Other Expenses
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Property

Other Expenses

Assets
2016

$1280.9 million

2015

$1161.6 million
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$ millions

Cash & Cash Equivalents

Property, Plant & Equipment

Other

Liabilities

2016

$1110.4 million

2015

$1000.5 million
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Resident Loans & Bonds

Other
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Level 2 Century Corporate Centre,
62 Norwest Boulevard
Baulkham Hills NSW 2153
PO Box 284, Castle Hill, NSW 1765
Tel: 1300 111 278
www.arv.org.au

